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PABOYAS MPOrPAMMA ANCUMNNNHBI (MOAYNIA)

1. MIAHUPYEMBIE PE3YJbTATbHI OBYUYEHUS IO JUCHUTIJIMHE (MOAYJIIO),
COOTHECEHHBIE C INTAHUPYEMbBIMMU PE3YJbTATAMU OCBOEHUS
OBPA30OBATEJIbHOM ITPOT'PAMMBI

Heab: ¢opmMupoBaHHE KOMIUIEKCA TEOPETUUYECKUX 3HAHUH M MPAKTUYECKUX HAaBBIKOB,
WCTIOJb30BAHNE KOTOPBIX TO3BOJIUT JIMArHOCTUPOBATH JIIOOBIE BO3HMKAIONIUE TPOOJIIEMBI B
OpraHu3aIiy, BBHIPAOATHIBATh ONTHUMAJIbHBIC YIPABICHUYECKUE PEIICHHUS M OPTaHU30BBIBATH PA0OOTy
MepCoHala B COOTBETCTBUU C LIESIMU M pECypCaMy OpraHHU3allvu.

3agaun:

- OCBOUTH MTPUHIUIIBI pa3BUTHs (YHKIIMOHUPOBAHUS OPTaHU3AIINH;
- MOJTyYHTh MIPEJCTABICHUE O BUAX U METOIaX OPTraHU3AIMOHHOTO IIAHUPOBAHUS;
- OBJIAZIETh METO/IAMH PeaNTN3aI[i OCHOBHBIX YIIPABJIEHYECKUX (HYHKIIHIA;

OBJIAZICTh ~ TMPAKTHYECKMMH  HABBIKAMH  JUAarHOCTUKA W METOJAaMH  yIPaBIICHHUS

OpPraHU3allMOHHON KYJIbTYpPOi
1.1 TIlnanupyemble pe3yJbTAThl 00y4eHHUsI MO TUCHUIIHHE.

OcBoeHHE JUCHUIUIMHBI HANpaBJIeHO Ha (OPMHpPOBAaHHWE Yy CTYIACHTOB CIEAYIOIIUX

KOMITETCHIIUI:

Oobwenpogpeccuonanvhuix:

['oToBHOCTB K KOOMEpaluu ¢ KoJuleramu, K padote Ha oOIIMA pe3yabTaT, 00siajjaeT HaBblKaMH1
OpraHu3aIluy U KOOPIMHAIINN B3aUMOJICHCTBHUS MEXY JFOJbMHU, KOHTPOJISI M OLIEHKH YPPEKTUBHOCTH
nestenbHOCTH Apyrux (OIK-7).

3HaHMEeM W yMEHHEM HCIOJb30BaTh HOPMAaTHBHBIE IIPABOBBIE JIOKYMEHTHI B  CBOEH
npodecCHOHAbHON  IeATENbHOCTH, CHOCOOHOCTHIO AHATU3UPOBATHh  COIMATIBHO-DKOHOMHYECKHE
npoOieMbl M TpOIecChl B OpraHU3allMd, HAXOAWTh OPraHU3aIllMOHHO-YIPABIEHYECKHE W
SKOHOMMYECKHE pEIIeHUs, pa3padaThiBaTh alrOPUTMbl HX peaju3aldd U TOTOBHOCTHIO HECTU
OTBETCTBEHHOCTSH 3a uX pe3yabTarsl (OITK-8).

Ilpogpeccuonanvnuix:

BnagenueM HaBbIKaMu pa3pabOTKH OpPraHU3alMOHHOW U (YHKIMOHAIBHO-IITATHON CTPYKTYpHI,
pa3pabOTKK JIOKANbHBIX HOPMATHUBHBIX AaKTOB, KAacaloIIMXCS OpraHu3alud Tpyda (IpaBuiia
BHYTPEHHETO TPYJOBOTO PACIOPSIKA, MOJI0KEHHE 00 OTIYCKaX, MOJOKEHUE 0 KOMaHAUPOBKaX U Mp.)
(IK-11).

3HaHHEM OCHOB Pa3pabOTKH U MCMOJIb30BaHMS WHHOBAIMH B cepe yrnpaBieHHs IEPCOHATIOM,
CIOCOOHOCTBIO BHOCUTH BKJIAJl B IUIAHUPOBAHUE, CO3JJAHKUE U PeaTl3alii0 HHHOBAIIMOHHBIX MPOEKTOB
B obsactu ynpasierus nepconanom (ITK-35).

1.2. Pe3yabTaThl 0CBOEHHSI 00Pa30BaTe/ILHOI NPOrpaMMBbI:

B pe3ynbrate n3yueHus: AUCUUILIUHBI CTYJCHT JTOJIKEH:

OIIK-7 — roToB K KOONIEpaluu C KojuieraMu, K paboTe Ha oOmuMN pe3yabTar, oOiagaer
HaBbIKAMU OpPraHHU3alMid M KOOPAMHALIMK B3aHUMOJCHCTBHS MEXKIY JIOIbMHU, KOHTPOJS U OICHKH
3¢ GEeKTUBHOCTH AEATEIBHOCTHU APYTHUX.

B pesynomame oceoenus komnemenyuu OIIK-7 cmyoenm donicen:
3HATh!

- OCHOBBI OpraHM3allMM M KOOPAMHALIMU B3aUMOJEHCTBHSI MEXAY JIIOJbMH, KOHTPOJS M OLEHKH
3P PEKTUBHOCTH EATEIBHOCTH JPYTHUX;

yMeThb:

- OpraHM30BBIBaTH M KOOPJIUHHPOBATH B3aUMOJCHUCTBUS MEXKIYy JIIOJbMH, KOHTPOJHPOBATh H
OLIEHUBATh 3P HEKTUBHOCTH JIEATEIBHOCTH JIPYTHUX;

BJIaJieTh/ ObITh B COCTOSIHMY NPOAEMOHCTPHPOBATh!

Crp. 3 m3 37



PABOYAS MPOrPAMMA ANCUMNNNHBI (MOAYNIA)

- HaBbIKAaMM OpraHM3allMM U KOOPIMHALUMU B3aUMOJECUCTBUS MEXKIY JIOAbMH, KOHTPOJII U OLECHKHU
3pPEKTUBHOCTH IEATETBHOCTH JPYTUX.

OIIK-8 — 3HaHWe W yMEHHE HCIOJb30BaTh HOPMATHBHBIE MPABOBBIC JOKYMEHTHI B CBOEH
npo(hecCHOHATPHONW  JIeSTENFHOCTH,  CIIOCOOHOCTh ~ aHAJIM3UPOBATh  COIMAIBHO-?KOHOMHUYECKHE
npoOsieMbl M TMPOLECCHl B OpraHM3alld, HAaXOIUTh OPTaHU3AIMOHHO-YIPABICHUYECKUE U
SKOHOMMUYECKUE pEIIeHUs, pa3paldaThlBaThb aJrOPUTMbl HX pEATU3alUd M TOTOBHOCTb HECTH
OTBETCTBEHHOCTb 32 UX PE3YJIbTATHI.

B pezynemame oceoenusn komnemenyuu OIIK- 8 cmyoenm 0ondicen:

3Hamp: - poiiv, PYHKUUHU U 33]]a4l MEHEeI)Kepa B COBPEMEHHOM OpraHu3alliy;
yMemp: -OpraHU30BbIBaTh KOMaH/IHOE B3aUMO/ICHCTBUE JIJIs1 PELICHUS YIPABJICHYECKUX 3a/1a4;
enademuv/ 0blmMb 6 COCMOAHUU NPOOEMOHCMIPUPOBAMb. - METOJAAMM pPEaJn3alliid OCHOBHBIX
ynpaBieH4eCKUX (QYHKIUHN (MPUHATHE PELIeHUH, OpraHu3alysl, MOTUBUPOBAHUE U KOHTPOJIb).

IIK-11 — BiageHure HaBbIKAaMHU pa3pabOTKH OPraHU3ALMOHHOW M (PYHKIMOHAJIBHO-IITATHOU
CTPYKTYpBI, pa3pabOTKH JOKaJIbHBIX HOPMAaTUBHBIX aKTOB, KaCAlOIIMXCSl OpraHu3aluy Tpyaa (mpaBuia
BHYTPEHHETO TPYIOBOTO PACIOPsJIKa, MOJI0KEHNE 00 OTITyCcKaX, MOJIOKEHNE O KOMaHAMPOBKAX U Ip.)

B pezynomame oceoenusn komnemenyuu INK-11 cmyoenm oonowcen:

3Hamp: - TUNBl OPraHU3alMOHHBIX CTPYKTYP, MX OCHOBHBIE HapaMeTpbl W MPHHIMIIBI HX
MIPOEKTUPOBAHMS;

ymemp: - aHANU3UPOBATH OPraHU3ALMOHHYIO CTPYKTYPY U pa3zpabaThIBaTh MPEUIOKEHUS 110 €€
COBEPIIEHCTBOBAHUIO;
eénademv/ OblMb 6 COCMOAHUU NPOOEMOHCHPUPOGAMDb. METOJAMU pEau3allid  OCHOBHBIX
yrpaBiieH4eCKUX (GYHKIUHN (IPUHATHE PELIeHUH, OpraHu3alysl, MOTUBUPOBAHUE U KOHTPOJIb).

K-35 - 3Hanme OCHOB pa3pabOTKM W MCIOJB30BaHHUS HHHOBAIMI B cdepe ympaBiaeHUs
MEpPCOHANOM, CIOCOOHOCTHIO BHOCHUTH BKJIAJ B IUIAHUPOBAHME, CO3JaHHE U  pPeaTU3alUio
MHHOBAI[MOHHBIX IPOEKTOB B 00JIACTH YIPABJICHHUS IEPCOHATIOM.

B pezynomame oceoenusn komnemenyuu INK-35 cmyoenm oondwcen:

3Hamp: TPUHLUIIEI pa3pabOTKU U UCIIOJIb30BAHUS HHHOBAIHM B chepe ynpaBiieHUs IEPCOHAIIOM ;

ymemsp: paboTaTh B KOMaHJE IO CO3/JaHHI0O M peaju3aluyd WHHOBAaIMi B cdepe yrmpaBieHUS
MIEPCOHAJIOM;

eénademv/ Oblmb 6 COCHMOAHUU  HPOOEMOHCHMPUPOSAmMB.  METOJAMU  IUIAHUPOBAHUS
MHHOBAI[MOHHBIX TPOEKTOB B 00JIACTH YIIPABIICHHUS [IEPCOHATIOM.

2. MECTO JHCIHHILTHHBI (MOAYJIA) B CTPYKTYPE OBPA3OBATEJIBHOM
IMPOI'PAMMBbI

Cornacno ®I'OC u OIIOIl mo nanpaBnenuto 38.03.03 VmpaBnenue mnepconasom «OCHOBBI
MEHEPKMEHTa» OTHOCUTCS K JUCIHUIUIMHE IO BBIOOPY BapHaTHMBHOW YacTH Y4eOHOTO IIaHa
(51.B.[B.04.02).

N3ydenue kypca 0a3upyercs Ha 3HAHUSAX CIACAYIOIIUX TUCIHUIUINH: « DKOHOMHUYECKAs TEOPH»,
«OCcHOBBI ~ colManbHOTO  rocymapctBay,  «KymbTyponorusi», «KoHIenmuuu  COBPEMEHHOTO
€CTECTBO3HAHUSD.

JlucuMIiinHa sBISETCS NPEAIIECTBYIOMEN JUIsl AMCUUIINH: «OpraHu3aliMOHHOE NTOBEICHHEY,
«MeHekMeHT», «[lmaHupoBaHMe JEATEIBHOCTH MNpennpuatus (opraHuszaiun)y, «IKOHOMHKA
MPEANPUATHIN.
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3. OBBEM JUCHUIIVIMHBI MOAYJISA) B 3AYETHBIX E/IUHULIAX C YKASAHUEM
KOJINYECTBA AKAJEMHUYECKUX YACOB, BBIIEJIEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIIUXCA C IPENTOJABATEJIEM (110
BUJIAM 3AHATHI) U HA CAMOCTOSTEJBHYIO PABOTY OBYYAIOIIIUXCS

Tabnuma 3.1
Bcero gacos
N Jluist ouHoO- .
O0beM IUCIHAIINHEL A ounoi 3a04YHOMI Ao 3804H0H
bopMbI dopMEL (bopMbI
o0yueHus p 00yueHus
00yueHus
OO01mas TPyA0eMKOCTb TUCIHIIJIHHBI 6/216 i 6/216

(3a4eTHBIX eIMH/YaCOB)

KontakTHasi padoTa 00y4aommxcs ¢ npenojgaBaresieM (1Mo BUJIaM y4eOHbIX 3aHATHI)
(Bcero)

AymutopHas pabota (Bcero) 72 - 22
B TOM YHCJIE:
Jlexmun 36 - 10
CeMuHapbl, IPaKTUYECKUE 3aHATUS 36 - 12
JlabopaTopHbie pabOTHI - - -
CamocrosiTesqibHast padoTa 108 ) 185

o0yuarouerocsi (Bcero)

Bux npomexxyToyHOM arTectanum (3ader,

. akzamen (36) - akzamer (9)
3a4eT C OI[EHKOM, IK3aMEH )

4. COAEP)XAHME JUMCHUIIVIMHBI (MOAYJIsA), CTPYKTYPUPOBAHHOE 110

TEMAM (PA3JIEJIAM) C YKASAHUEM OTBEJAEHHOI'O HA HUX KOJIMYECTBA

AKAJEMHUYECKHX WJIN ACTPOHOMHUYECKHUX YACOB U BUJOB YUEBHBIX
3AHATHUU;

4.1 Copep:xanue IMCHUILIAHDI (MOXY.JIs)
Pa3znen 1. TeopeTudeckue 0CHOBBI MEHEIKMEHTA OPTraHU3aALMHU
Tema 1. Bo3HUKHOBeHHE, CTAHOBJIEHHE U Pa3BUTHE MEHEIKMEHTAa opranusanuu. Onpit
ynpasJieHusi opranusanueii B Poccun u 3a pyoexom.

VYnopapieHue Kak MOTpeOHOCTh M OOBEKTUBHAS HEOOXOAMMOCTb. MHOroo0Opasue THUIIOB
ynpasiieHus. CylllHOCTh U MOHATHE YIPABJIEHUS, €r0 POJIb B Pa3BUTUU SKOHOMHUKH, ITPOU3BOACTBA U
obmiectBa. CocTtosiHMEe U crienudUKa YIpaBiICHHS POCCUUCKOW Makpo- U MHUKPOIKOHOMHUKON Ha
COBPEMEHHOM 3Tare. TeHJeHIMN U IEPCIEKTUBBI COBEPILICEHCTBOBaHUS yIipaBieHus B Poccun.

Tema 2. Opranm3zanusi kak cucrema. CHCTeMHbIH, CHTYAUMOHHBIH W TPOLECCHBIN
MOAXO0/1bI B YIIPABJICHNH OPraHu3alueil.

Merogonoruueckue MoaxoAbl K YIPABJICHHUIO: MPOIECCHBIA, CUCTEMHBIN, CUTYal[MOHHBII.

Opranu3zanus Kak OTKpbITasi COLMAIbHO-IKOHOMUUYECKas cucteMa. OCHOBHBIE CBOMCTBA CUCTEM.
Tema 3. BHyTpeHHsIsl 1 BHEIIHAS Cpela NpeANnpUATHSA.

BuyTpenHsis cpena mnpeanpustuii: moHsTHE W QakTophl (opmupoBanus. OCHOBHBIE
JJIEMEHThl BHYTPEHHEW CpeAbl: COCTaB, XapaKTepuCTHKa U  B3auMocBsi3b. (OcobeHHOCTH
dbopmupoBanusi (YHKIIMOHAIBHBIX TOJACHUCTEM. BHEmHssS cpela oOpraHu3alyy: TMOHSATHE U
COBPEMEHHBIE XapaKTepUCTUKH. DaKTOPHI MPSIMOTO U KOCBEHHOTO BO3JICHCTBUS: OOIIee U OTIUYHSL.

Tema 4. . Paznesienne u Koonepauusi TpyAa B yNpaBJIeHUH OpPraHu3anueii.
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OYHKUMOHAIBHOE pa3JelieHue Tpylda B ynpaBieHUH. CTpyKTypHOE pas3feiieHuE Tpyaa.

MexaHu3Mbl KOOTepaluu Tpyaa B yrpasieHuu. [ pynmnoBast (komaHHas) padoTa U ee poJib.
Tema 5. O61ue u cnenuaJbHble (PYHKIIUM MEHE:KMEHTA OPraHu3anuu.

Krnaccudukanust GpyHKIHA MeHeDKMEeHTa opranu3anui. O0mue GyHKINH: IaHUPOBAHUE,
OopraHu3amusi, MOTHUBAIUs, KOHTPOJb. DYHKIMOHAILHBIA MEHEKMEHT B  OpraHU3alluu:
CTpaTerMYeCKUd MCHEIDKMEHT, VIPABJICHHE TEPCOHAIOM, TIPOU3BOJCTBCHHBIN, (DMHAHCOBBIH,
WHHOBAIIMOHHBI MEHEDKMEHT.

Tema 6. Llesan opranusanuu. CucreMa ynpasjeHus 1o LHeJIsiM.

CymHoCTh W MECTO IIeJieTiojlaraHusl B CHCTeMe MeHepkMmeHTa. [lonstue, dyHKINH,
kiaccudukanusa nenei, TpedboBanus Kk GopMyaupoBke U peanuzanuu. CrocoObl MOCTPOSHUS Lemeit
NPEANPUSITHS: I[EHTPATU30BAHHBIA W JICNEHTPAIM30BAHHBIN TOJXOJ, pPaH)XUpPOBAHUE ILIEJIeH,
MPUHIIMAIIBI TIOCTPOCHHS JiepeBa Iieliell. AHanu3, OIeHKAa W KOHTPOJb CHUTYallud, B3aUMOCBS3b C
nenenosjaranueM. Cuctema yrnpaBJieHUs 110 LEJISIM.

Pa3nesn 2. MeHea:KMeHT OCHOBHBIX OH3HeC-TIPOIECCOB OPraHU3aluu
Tema 7. [IpyHIUNBI 1 METOABI YIIPABJICHHUS OPraHU3alMeN.

[IpyHOMNIBI  ympaBiIeHHWs  OpraHU3alMeil. OKOHOMHYECKHME  METOJbl  YIpaBJIEHUs
opraHuzarueil. AIMHUHUCTPATUBHO-TIPaBOBBIE METOAbI. COIMaTbHO-TICUXOJIOTHIECKAE METO/IBI.

Tema 8. [locTpoeHne U OlleHKA OPraHU3AUMOHHBIX CTPYKTYP YIPAaBJIeHUs OPraHu3anuei.

Hentpanuzanusi U JeneHTpanu3anus yrnpapieHus. [lomHOMOUMsS B MEHEIKMEHTE, BHJIbI
NEJIETUPOBAHUS TIOJIHOMOYHMM. OpraHu3aloHHas CTPYKTypa YIpaBIEHUS: IOHATHE, DJIEMEHTHI,
(dakTopsl GOPMUPOBAHHUS, THUIOJIOTHS, OTINYMS. AJAaNTUBHBIE CTPYKTYphl. COBpeMeHHbIE TEeHIECHIIUU
pa3BUTUSL OPICTPYKTYp B MEHEMKMeHTe. [IpoeKkTupoBaHHE OpraHU3alMOHHBIX CTPYKTyp. OneHka
OpraHU3aI[UOHHBIX CTPYKTYP.

Tema 9. MoTuBauus 1esiTeJIbHOCTH B MEHEKMEHTEe OPraHu3aluu.

[TonsiTe MOTHBAIUH, 3IEMEHTH €€ (OpMHUpPOBAHMSI U POJb B YIPABIECHUHU. DBOJIOLMS
Pa3BUTHUSI MOTHUBAIMH, COAEPIKATEIbHBIA U MpoLecCyalbHbIA M0AX0 bl CTPYKTYpa MOTHBALIMOHHOTO
mpouecca. MotuBauus W CTUMynIHpoBaHue: ooOmee u  paznuuua. CnocoObl MOTHBAIUM, WX
MIpaKTHU4ECKasi 3HAYUMOCTb.

Tema 10. KoHTpPOJIb U KOHTPOJIJIMHI B CHCTEME MEHe’KMEHTAa OPraHu3auH.

[ToHsiTHE KOHTPOJIS, €r0 33J]a4d U BUJIbI B MEHEIKMEHTE. DTambl OCYIIECTBICHUS KOHTPOJIS

u ouieHka 3 dexruBHocTU. CoeprkaHue mporecca KOHTPOJUIMHIA B COBPEMEHHOM MEHEIKMEHTE.
Tema 11. Cucrema HH(POPMANUOHHBIX KOMMYHUKALIMH B OPraHU3alM .

[TonsTHe, 3HaUeHHE M MECTO KOMMYHHKAIMI B MEHEIKMEHTe. Buapl KOMMyHUKaluil B
opranmzanuu. HWHopmanuonHas cucrema opraHuzanuu. [loHsTue, o3Tambl W 3JIEMEHTHI
KOMMYHHMKAIIMOHHOTO ~Tpoliecca. I[loHsTHe ©W TUOBI KOMMYHUKALIMOHHBIX CeTEHl, Marpuia
KOMMYHHKAIIUOHHBIX CTWJIEH B MeHemKMeHTe. DakTopbl M yCcIOBHUS MHOBBIIIEHUS 3()(eKTUBHOCTH
KOMMYHHKAIIIOHHBIX IIPOIECCOB B OpraHU3alluu.

Tema 12. PykoBoacTBo u iugepcTBo. TpedoBanusi Kk npogeccHOHATBHBIM MEHeIKepaMm.

PykoBosicTBO, nIMAEpCTBO, BIAacTh. THUMBI COBPEMEHHBIX pyKoBoautTened. PopmalibHblE U
HedopmanbsHbie JuAepsl. TpebdoBanus K MpodeccnoHaIbHBIM U YeTIOBEYECKUM KaueCcTBaM MEHeIKepa.

Tema 13. YnpapiaeHne KOH(PpIMKTAMH B OpPraHM3aniu. JTHKA /1eJ0BOro OOLICHUS U
KOPINOPATHBHAS KYJbTYypa.

DTHUYECKHE aCEeKThl MEHEPKMEHTa B COBPEMEHHBIX YCIOBUSX, 3HAYEHUE U TEHACHIIUN UX
pasButus. JlenoBas u nmpodeccuonanpHas 3TUKa MeHemkepa. [I[pUHIMIBI 1 HOPMBI 3TUKH JETOBOTO
obmenus. I[lcuxonoruss meHemxmenta. [Ipupona u cyTh KOHGIMKTA, MPUYMHBI BO3HUKHOBEHHS,
MOCJIEJICTBUSL W THUMONOTUSA KOH(IUKTOB. MexaHU3Mbl pa3pelieHuss KOH(DIUKTHOW CHTYyalluH,
yrnpaBieHue KoHprmukrom. [loHSATHE W COCTaBISIONIME KOPMOPATUBHOM KyibTyphl. [lpupona
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OpraHM3alMOHHOTO  noBeneHus. PopmupoBaHue
MICUXOJIOTMYECKUM KJIMMAaTOM B OpraHu3aluu.
Tema 14. IpdekTUBHOCTH YNIPABJIEHUs OPraHU3alUeil.

KOMAaH/IbI

n

YIPaBIEHUE  COLMAIBHO

[onsitne «3¢pGeKTUBHOCTH yIpaBieHUs». MeToabl OLEHKH W H3MepeHHs 3()(HEeKTHBHOCTH
ynpasieHus. Mojenb 3p¢GeKTUBHON OpraHU3alMH.
4.2. Paznenbl/TeMbl JUCHHUILINHBI, UX TPY10€MKOCTh H BU/IbI 3aHATHH

Crp. 7 u3 37

Tabmuna 4.1.
Ounas hopma oOyueHus
AynuTopHble
3aHATHS -
® = = é
£ s |z |2 5
= HaszBanue pasznena, Tembl S = S « 3 )
] an =
= S S & 2| 3 =
& = eel S =
e~ = R < o =
o = B E 2 e g
s | 2 S | S |38
A | =8 |9 |CF
1 2 3 4 5 6 7 8 9
Paspnen 1. Teopernyeckue 0CHOBBI MEHEI)KMEHTA OPraHU3aluu

1. | Bo3HHKHOBEHME, CTAHOBJICHHE 10 2 2 6 OIIK -7 | JI1.1-
Y pa3BUTHE MCHEDKMEHTA OIIK-8 1.4,
opranuzaruu. OneIT [1K-11 2.1,
YIPAaBJICHHUs OpraHU3alue B 2.2
Poccun u 3a pydexom.

2. | Opranuzanus Kak CUCTEMA. 10 2 2 6 OIIK -7 | J1.1-
CHCTEeMHBIN, CUTYaIllTMOHHBIA U OIIK-8 1.4,
MIPOIICCCHBIN MOAXObI B [1K-11 2.1,
YIPABJIICHUH OPTaHU3aIlUCH. K-35 | 2.2,

3.1

3. | Buyrpennss u BHemHssa cpega | 10 2 2 6 | OIIK-7 | JIl.1-

MPEANPUSTHS. OIIK-8 1.4,
IK-11 | 2.1,

IIK-35 | 2.2,

3.1

4. | Paznenenue U Koomepamus 14 2 2 10 | OIIK -7 | J1.1-
TpyJa B yIPaBJICHUU OIIK-8 1.4,
opraHu3aIue. [1IK-11 2.1,

I1K-35 2.3

5. | O6mue u crnenuaibHbIe 16 4 2 10 | OIIK -7 | JI1.1-
(GYHKIIMY MEHEKMEHTa OIIK-8 1.4,
OpraHu3aluy. [1IK-11 2.1,

IIK-35 | 2.2,
2.3



PABOYAS MPOrPAMMA ANCUMNNNHBI (MOAYNIA)

6. | Lenu opranmsanuu. Cucrema 14 2 2 10 | OIIK -7 | JI1.1-
YIPABJICHHS TIO LIEJISM. OIIK-8 | 14,
IK-11 | 2.1,
K-35 | 2.3,
3.4
Pa3nen 2. MeHeT)KMEHT OCHOBHBIX OM3HEC-TIPOIIECCOB OPraHU3ANHU
7. | IlpyHIMIIBI 1 METOBI 12 4 2 6 OIIK -7 | JI1.1-
YIpaBJICHUS OpraHu3aIuei. OIIK-8 | 14,
IK-11 | 2.1-
K-35 | 24,
3.2
8 | IlocTpoeHue U OlleHKa 14 2 4 8 | OIIK-7 | JII.1-
OpPraHU3alMOHHBIX CTPYKTYP OIIK-8 | 15,
YIpaBJICHUS OpraHu3aIei. IK-11 | 2.1-
ITK-35 2.4
9. | MoTHBaIws 1eATEITHBHOCTH B 18 4 4 10 | OIIK -7 | JI1.1-
MEHEHPKMEHTE OpraHu3aluu. OIIK-8 | 1.4,
IK-11 | 2.1,
K-35 | 3.1-
3.4
10 | KoHTpoJib ¥ KOHTPOJIIMHT B 8 2 2 4 | OIIK-7 | JI1.1-
CHUCTEME MEHEHKMEHTA OIIK-8 1.4,
OpraHu3aIuy. [1K-11 2.1,
K-35 | 3.2-
3.4
11 | Cucrema nHGOPMAITMOHHBIX 10 2 2 6 | OIIK-7 | JI1.1-
KOMMYHHKAITUH B OIIK-8 1.4,
OpraHu3aIu [1K-11 2.1,
I1K-35 2.4
12 | PykoBOJCTBO U JIUJIEPCTRBO. 16 4 4 8 OIIK -7 | J1.1-
TpeboBanus k OIIK-8 1.4,
npoecCHOHATBHBIM IK-11 | 2.1,
MEHEDKEpaM. [1K-35 2.2,
3.1,
3.3
13 | YopaBnenue koH(IUKTaMU B 16 2 4 10 | OIIK -7 | JI1.1-
OpraHu3aluu. ITUKA JEJI0BOTO OIIK-8 1.4,
OOIIeHHs ¥ KOPIIOPATUBHAS [1IK-11 2.1,
KYJIBTYpa. IIK-35 | 2.2,
3.3,
3.4
14 | D¢pdexTuBHOCTD yIpaBIEHUS 12 2 2 8 | OIIK-7 | JI1.1-
OopraHu3aluen. OIIK-8 1.4,
IK-11 | 2.1,
ITK-35
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IIpoMe:kyTOUHBII KOHTPOJIb 36 36
Bcero uacos 216 36 36 36 108
3aueTHbIE eIUHHUIIBI 6
Buo npomesicymounoii ammecmayuu IK3aMeH
Tabmuna 4.2.
3aouHas Gpopma 0OydeHUS
AyautopHbIie
3aHATHS < o
= 8 =5 N

E s | & | B &

= HaszBanue paszaena, Tembl S = S « 3 )

2 ’ Z = | § & 5 -

o) < S 8| 8 =
= = = S S E|l ™
o = = 2 S g
o & s F Q 5 o
A | =8 |9 |CF
1 2 3 4 5 6 7 8 9
Paspnen 1. Teopernyeckue 0CHOBBI MEHEIKMEHTA OPraHU3alul

1. | Bo3HHKHOBEHME, CTAHOBJICHHE 12 1 1 10 | OIIK -7 | JI1.1-
Y pa3BUTHE MCHEDKMEHTA OIIK-8 1.4,
opranuzaruu.. OnbpIT [1K-11 2.1,
yIPaBJICHHUs OpraHU3alueH B 2.2
Poccun u 3a pydexom.

2. | Opranuzanus Kak CUCTEMA. 14 1 1 12 | OIIK -7 | JI1.1-
CHCTEeMHBIN, CUTYalITMOHHBIA U OIIK-8 1.4,
MIPOIICCCHBIN MOAXObI B [1K-11 2.1,
YIPABJICHUH OPraHU3aIUCH. K-35 | 2.2,

3.1

3. | Buyrpennss u BHemHsAsA cpena | 13 - 1 12 | OIIK -7 | JI1.1-

MPEATNPUSTHS. OIIK-8 1.4,
IIK-11 | 2.1,

K-35 | 2.2,

3.1

4. | Paznenenue U Koomepamus 12 - - 12 | OIIK -7 | J1.1-
TpyJa B yIPaBICHUU OIIK-8 1.4,
opraHu3aIue. [1IK-11 2.1,

I1K-35 2.3

5. | O6mue u crnenuaibHbIe 16 1 1 14 | OIIK -7 | JI1.1-
(GYHKIIMM MEHEKMEHTa OIIK-8 1.4,
OpraHu3aIuu. [1IK-11 2.1,

K-35 | 2.2,
2.3
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6. | Lenu opranmsanuu. Cucrema 14 1 1 12 | OIIK -7 | JI1.1-
YIPABJICHHS TIO LIEJISM. OIIK-8 | 14,
IK-11 | 2.1,
K-35 | 2.3,
3.4

Pa3nen 2. MeHeT)KMEHT OCHOBHBIX OM3HEC-TIPOIIECCOB OPraHU3AINHU

7. | IlpyHIMIIBI 1 METOBI 16 1 1 14 | OIIK -7 | JI1.1-
YIpaBJICHUS OpraHu3aIuei. OIIK-8 | 14,
IK-11 | 2.1-
K-35 | 24,
3.2

8 | IlocTpoeHue U OlleHKa 16 1 1 14 | OIIK -7 | JI1.1-
OPraHU3alMOHHBIX CTPYKTYP OIIK-8 | 1.4,
YIpaBJICHUS OpraHu3aIei. IK-11 | 2.1-
ITK-35 2.4

9. | MoTHBaIws 1eATEITHBHOCTH B 18 1 1 16 | OIIK -7 | JI1.1-
MEHEHPKMEHTE OpraHu3aluu. OIIK-8 | 1.4,
IK-11 | 2.1,
K-35 | 3.1-
3.4

10 | KoHTpoJib ¥ KOHTPOJIIMHT B 15 - 1 14 | OIIK -7 | JI1.1-
CHUCTEME MEHEHKMEHTA OIIK-8 1.4,
OpraHu3aIuy. [1K-11 2.1,
K-35 | 3.2-
3.4

11 | Cucrema nHGOPMAIIMOHHBIX 12 - - 12 | OIIK -7 | JII1.1-
KOMMYHHKAITUH B OIIK-8 1.4,
OpraHu3aIu [1K-11 2.1,
I1K-35 2.4

12 | PykoBOJCTBO U JIUJIEPCTRBO. 16 1 1 14 | OIIK -7 | JI1.1-
TpeboBanus k OIIK-8 1.4,
npoecCHOHATBHBIM IK-11 | 2.1,
MEHEDKEpaM. [1K-35 2.2,
3.1,
3.3

13 | YopaBnenue koH(IUKTaMU B 17 1 1 15 | OIIK -7 | JI1.1-
OpraHu3aluu. ITUKA JEJI0BOTO OIIK-8 1.4,
OOIIeHHs ¥ KOPIIOPATUBHAS [1IK-11 2.1,
KYJIBTYpa. IIK-35 | 2.2,
3.3,
3.4

14 | D¢pdexTuBHOCTD yIpaBIEHUS 16 1 1 14 | OIIK -7 | JI1.1-
OopraHu3aluen. OIIK-8 1.4,
IK-11 | 2.1,

ITK-35
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IIpoMe:kyTOUHBII KOHTPOJIb 9 9
Bcero uacoB 216 10 12 9 185
3ayeTHbIE eTHHHIIBI 6

Buo npome.m’ymoquoil ammecmayuu’ IK3adMeH

5. HEPEYEHb YYEBHO-METOJANYECKOI'O OBECIIEYHEHUSA JJIs1
CAMOCTOSITEJBbHOM PABOTBI OB YUAIOIIUXCS IO JUCIHUIIINHE
MOAYJIIO)
Paszpnen 1. Teopernyeckue 0CHOBBI MEHEI)KMEHTA OPraHU3ALUH.
Tema 1. Bo3HukHOBeHMe, CTAHOBJIEHHE U Pa3BUTHE MEHeI:KMeHTa opranusanuu. Onpit
ylpasJieHHus opranusanueid B Poccun u 3a pyoexom.
Cnucok numepamypul no meme npugeder ¢ maonuye 4.1
3aoanus ona camocmosamenvHol pabomoi:
1. Pa3znooOpa3ue TumoB ympapieHus. [loHsATHE MEHEIKMEHTa, €ro CoJAep)KaHHEe U MECTO B
CUCTEME COIMAIbHO-DKOHOMHUYECKUX KaTeTOPUIA.
2. OcCHOBHBIC YepPTHl MCHEDKMEHTA KaK THIIA YIIPABJICHUS B YCIIOBHIX PHIHOYHOW SKOHOMHMKH.
3. OcHOBHBIE KaTETOPHH MEHEHKMEHTA, UX CBS3b U B3aMMOOOYCIIOBICHHOCTb.
4. Drarbl GOpMUPOBAHUS HAYIHBIX OCHOB MeHEDKMeHTA. [IIKOIBI MEeHEePKMEHTA.
5. Pa3Burne mMeHeKMEHTa B MHAYCTPUAIBLHO Pa3BUTHIX CTpaHax. HarmoHaapHBIE 0COOEHHOCTH
MEHEKMEHTA.
Tembl 00K1a008:
1. MeHemKMEHT: MPOILIOEe M HACTOSIIEeEe — OCHOBHBIE ATAIbl UICTOPUH MEHEDKMEHTA KaK HayKu
00 yIpaBiIeHUU JeSTENbHOCTHIO JIIO/IEH.
OcHOBHbBIE KOHIIETIIIMY MEHEIPKMEHTA, UX POJAOHAYATbHUKHU U MPEACTaBUTEIH.
HanmonansHbIe 4epThl 1 0COOCHHOCTH MEHEKMEHTA B COBPEMEHHBIX OM3HEC-CO00IIeCTBaX.
4. PasBuTHe ynpaBiIeHUYECKUX HJIeH B Tpynaax apeBHerpedeckux ¢uiocodos (Cokpar, [lnatow,
ApHUCTOTEIB).
5. JloctmwkeHus ynpaBieHueckoi mbiciu JpeBHero Puma.
6. Pa3Butue HayuHBIX Hzel ynpaBieHHs B paboTax ['appuHrrona Omepcona
Tema 2. Opranmsanmusi kak cucremMa. CHCTeMHBbId, CUTYAMOHHBIA W TNPOLECCHBIN
MOJIX0/bI B YIIPABJIEHHH OPTraHU3aIHeil.
Cnucox tumepamypul no meme npugeder 6 maonuye 4.1
3aoanus ona camocmosmenvHou pabomul.
1. TlpoueccHblid, CHCTEMHBIH, CUTYaI[MOHHBIN TIOIXO/bI K YIIPABJICHUIO OpraHu3alueH.
2. Opranuzanus Kak OTKpPbITas COIMATbHO-3KOHOMHUYECKAsi CUCTEMA.
3. OcHOBHBIE CBOMCTBA CUCTEM.
Tema 3. BHyTpeHHsIs 1 BHELIHASA Cpe/ia NPeANPUSITHSA.
Cnucox tumepamypul no meme npugeder 6 maonuye 4.1
3aoanus ona camocmosamenvhol pabomol:
1. CymHoCTh 1 MOHATHE BHEUTHEH U BHYTPEHHEH Cpebl.
2. BHyTpeHHSs cpelia ¥ €€ COCTABIISIIOIINE IIEMEHTHI, BIUSHUE UX HA YIIPaBJICHHE.
3. BHemHss cpena opranuzainu, CI0KHOCTh U HEOTIPEAETICHHOCTh BHEITHEHN Cpe/ibl.
4. ®akTopbl MPAMOTO M KOCBEHHOTO BO3ACHCTBUA: 00IIEe 1 OTINYHS.
5. Ycunenue BAMSHHS BHEIIHEH Cpefibl HA JIEATEIHLHOCTh OpraHU3aIiu.
Tema 4. Pa3zaenenue u koonepanus TpyJa B yNPaBJIeHHH OPraHu3anuei.
Cnucok rumepamypusi no meme npueeoer ¢ maonuye 4.1

wmn
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3adanus ons camocmosmenvHol pabomoi:
BeprukanbHoe paszznenenue Tpyaa.
['opuzoHTaneHOE pasaeneHue Tpya.
OTtnuane Tpyaa MEHEKEPOB OT TPy/Ja JPYTruX pabOTHUKOB OpraHU3aIHH.
Kareropuu ynpaBieH4ecKnX paOOTHHKOB.
MexaHU3MBI KOOTICpAIlUH TPYy/ia B YITPABJICHUU.
Tunel TpyIIn B opraHu3amusx.
[IpenmymectBa u 3¢ (HeKTHBHOCTH TPYNIIOBOM paOOTHI.
Tema S. O61mue u cnenuaJbHble (PYHKIIUM MEHETKMEHTA OPraHu3anuu.
Cnucok numepamypul no meme npugeder ¢ maonuye 4.1
3aoanus ona camocmosamenbHou pabomoi.:
1. TloHsTe W CyOIHOCTH KaTeropww (YHKIWH VYIPABICHUS, POJb W 3HAYCHHUE B CHCTEME
MEHEKMEHTA.
Knaccudukanus pyHkuuil ynpaBieHus.
OoOmme GyHKIMM MEHEHKMEHTA, UX Hepa3phIBHAS CBSI3b M B3aUMOOOYCIOBICHHOCTb.
Criern(ryeckue ¥ KOHKpETHBIC (DYHKITUH YITPABIICHUS.
VYrpaBineHYeCKUI UKL,
Tembl 00K1a008:
1. ®OyHKIUU ¥ IPUHIIIBI YITPABJICHUS.
2. Tlpupoja ¥ 1enb TUIAHUPOBAHUS B MEHEDKMEHTE.
3. Tlpomecc nmuaHUpPOBAHUS U €TO STAMbI.
4. HudopmanronHoe obecrieueHrne MPOIECCOB YIIPABICHUS.
5. Pa3Butue Teopun MeHemKMEHTa B Tpynax A.daiiors.
Tema 6. Llesan opranuzanuu. Cucrema ynpapjieHus Mo HeJasiM.
Cnucok aumepamypol no meme npugeder ¢ maonuye 4.1
3aoanus ona camocmosamenvHol pabomol:
1. CymHoCTbh U MECTO LIeJenoIaraHusl B CHCTEME MEHEIKMEHTA.
2. llenu B MeHeKMeHTE: Kinaccupukanus, QyHKIUU, TpeOOBaHUS, B3aUMOCBS3b 1LIeJIeil 1 OLleHKa
UX OTHOCHUTEIBHON BaXKHOCTH.
3. AnHanu3 4 OIleHKa CUTYalllH, B3aUMOCBS3b C LIeJIeNOJaraHueM.
Tembl 00K1a008:
1. CoBpemenHas opranu3anus (hpupma) Kak ynpapisieMas CUCTEMa.
2. Crparernyeckoe IIaHUPOBAHHUE.
3. VYmpasieHue 1o memnsm.
4. Texymiee mIaHUPOBAHUE U THIIBI TEKYIINX IIAHOB.
5
6

NookrwdpE

akrwn

busnec-1u1aHbl 1 OM3HEC-TUIAHUPOBAHHUE.
KoHuenmnus conuanbHOro pplHOYHOro xo3siicrsa JI.Opxapna.
7. «llIBenckas moaens coruanuMay [.Mropaais.
Pa3nes 2. MeHe)KMEHT OCHOBHBIX OM3HEC-IIPOLECCOB OPraHU3aluH
Tema 7. IIpyHIMNBI 1 METOAbI YIIPABJIECHUS OPraHU3aLHen.
Cnucok numepamypwsi no meme npugeoer ¢ maonuye 4.1
3aoanus ona camocmosamenvhol pabomol:
1. TIpunHuumns! GopMUPOBaHUS U HCIIOJIB30BAaHUS MEXaHU3MA YIPABJICHUS.
2. Merto/ibl yIipaBieHUs, pa3InyKsl U CBsI3b MPUHIMIIOB, PYHKIMNA U METOJIOB YIPaBJICHHUS.
3. Kitaccuduxanus u BbIOOp METOJIOB YIIpaBIICHUS.
4. WVckyccTBO ympaBieHHS.
Tembl 00K1A008:
Crp. 12 u3 37
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1. TlpuHuuns! AeneHTpaIU3aluy U ACJIETUPOBaHUS IOJTHOMOYUH B YIIPABIICHUU.
2. Teopwust IPUHATHUS YIIPABICHYECKUX PEIICHUI.
3. CBsi3b METOJIOB U IIPUHITUIIOB YIIPABJICHHUS.
4. Pa3zButne meHemKkMeHTa B Tpynax [.['anTTa.
5. «Commanbhbiii numwkenepusm» A.K.I'actesa.
6. Metozpl ynpaBieHHs B 3aM1aIHOM MEHEDKMEHTE.
7. T.Iurepc u P. YorepMaH — HOBbIE TOAXO0/1bI K MEHE/DKMEHTY.
Tema 8. IlocTpoeHue M OLIEHKA OPraHU3alMOHHBIX CTPYKTYP yIpPaBJeHHUs OPraHu3aluei.
Cnucok numepamypul no meme npugeder ¢ maoauye 4.1
3aoanus ona camocmosamenbHol pabomol.:
1. TlonsTne OpraHu3allMOHHOW CTPYKTYphl yIOpaBiieHHs, (AKTOpbl, BIUSAIOIIME HAa €€
(dhopmupoBaHuUe.
2. Cs3p QyHKIUH M OpPraHU3AIMOHHON CTPYKTYPHI YIIPABICHHUS.
3. Tumsl n XapakTepUCTHKA OPTaHU3AIMOHHBIX CTPYKTYP YIIPaBJICHUSI.
4. AnanTuUBHBIEC CTPYKTYPHI.
5. CoBpeMeHHbIE TeHIEHIIUN Pa3BUTHSI OPTCTPYKTYP B MEHEIKMEHTE.
6. IIpoekTupoBaHHE OPraHU3AMHUOHHBIX CTPYKTYD.
Tembl 00K1a008:
1. Opranuzanus (pupma) — HOJIXObI K CTPYKTYPUPOBAHHUIO.
2. CymHOCTh M 3HaYCHUE OPTaHU3aIMOHHBIX CTPYKTYP.
3. Kiaccudukanust opraHM3allMOHHBIX CTPYKTYP.
4. Teopust MHCTUTYTOB M MHCTHTYIIMOHAIBHBIX M3MeHeHui J[.Hopra.
5. Mogens 3¢pdextuBHOM opranuszaruu P.JlaiikepTa.
Tema 9. MoTuBanus 1eiTeJIbHOCTH B MEHE)KMEHTE OPraHU3alMHU.
Cnucok rtumepamypsl no meme npuseder 6 maovauye 4.1
3aoanus ona camocmosmenvHol pabomol:
1. CopnepxarenbHble TEOPUH MOTHBAIIHH.
2. IlpoueccyanbHble TEOPUU MOTUBAIUU.
3. CrumynupoBaHHe TPYAOBON AEATEILHOCTH B OpraHU3aIiy.
4. CucrteMsbl OIJIaThI TPYy/Ja B OpraHU3aI|H.
Temvl 00K1a008:
H.MakuaBemu: npeIecTBEHHUK €BPOIEUCKOTr0 MEHEIKMEHTA.
Hcropuueckoe 3HaueHue sxcrepuMeHToB P.OysHa B pa3BUTHH TEOPUHU MEHEIKMEHTA.
Hccnenoanue @.TeitmopoM nmpobaeMbl peCTPUKIIMOHU3MA.
Bxnan A.Macnoy B TBopueckoe pa3BuTHe Haciaeaus . Moiio.
JIByxdakropHas Teopus ynpasienus O.I'epubdepra.
Hayunas reopus motuBauuu J[.K.Makknennanja.
UccnenoBanue npo6iieM MOTHBALIUH u YI0BJIETBOPEHHOCTH TpyZIOM
@./1.PoTiiucbeprepom.
8. CopepxartenpHas Teopus MoTuBanuu B.Bpyma.
Tema 10. KoHTpPoJIb 1 KOHTPOJIJIMHT B CHCTEME MEHEIKMEHTA OPraHu3anHH.
Cnucox tumepamypul no meme npugeder 6 maonuye 4.1
3aoanus ona camocmosmenvhol pabomol:
1. TloHsATue KOHTPOIIA, €ro 337aYu ¥ BUbI B MEHEKMEHTE.
2. Drambl OCYIIECTBICHUS KOHTPOJISI U OTIeHKa (P PEKTHBHOCTH.
3. ConepxaHue nmpoliecca KOHTPOJIMHIA B COBPEMEHHOM MEHEIKMEHTE.
Tema 11. Cucrema nHGPOPMANMOHHBIX KOMMYHUKAIH B OPraHU3aliu.

Noogr~whE
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Cnucok 1umepamypsi no meme npugeoer ¢ maonuye 4.1
3aoanus ona camocmosamenbHou pabomoi:
1. Wudopmanms u ee posb B Iporeccax ynpaBiIeHHUS.
2. VudopmanmoHHbIe pecypcehl: KIacCH(HUKALNs, CBOWCTBA U XapaKTEPUCTUKA
3. HudopmanmonHoe obecrieyeHrne npoieccoB yIpaBIeHus, HCIOIb30BaHNEe HH(popMannu.
4. VHpopManMOHHBIE TEXHOJOTHH YIIPABICHUS, COBPEMEHHBIE TEXHUYECKHE CpEICTBa
cbopa, XxpaHeHus1, 00pabOTKH U epepadboTKH HH(DOPMAIHH.
PerynupoBanue koyinyecTBa U KauecTBa HHPOPMAIIUH.
Pacnpenenenne nnpopmariiu.
Tema 12. PykoBoacTtBo u inaepcTBo. TpeGoBanus k npogeccuoHaIbHBIM MeHeIKepaM.
Cnucok numepamypul no meme npugeder ¢ maonuye 4.1
3aoanus ona camocmosamenvHol pabomoi.:
1. BrnacTb ¥ MOTHOMOYMS B MEHEI)KMEHTE: TIOHATUE, BU/IbI, UCIIOJIb30BAHUE U TIOCIIE/ICTBHUSL.
2. CoBpeMeHHBIEC KOHIICIIINH JTHICPCTBA.
3. TIpormecchl popMHUpOBaHUS K OCHOBHBIE COCTABIISIONINE JIUJCPCTBA.
4. JlunepcTBO M CTUJIb YIpaBlieHUs, (PaKTOPbl OPMUPOBAHUS.
5. Knaccudukanus cruneit ynpasnenus. TeHaeHIINN pa3BUTHS CTHIIEH yIIPaBICHHUS.
Tembl 00K1a008:
Teopuu nmuaepcTBa B MEHEIKMEHTE.
Tumbl, cTaTyCchl U POJIU JTUJEPOB.
[Tpo6membl hopMaTbHBIX ¥ HE(DOPMATLHBIX JIUJIEPOB B OPTaHU3AIUH.
banancupoBanue BiacTu, NPU3HAKU NPOSIBICHUS HEYIPABISIEMOCTH.
OTHoIIEHNE K BJIACTH MEHEKepa U epCoHaa.
Teopus ctuieit pykoBoacta JI.Makrperopa.
Teopuu oprannzanioHHoOro noBenenus d.Xaiiaepa.
TeMa 13. Ynpasienue KOH(QIUKTAMM B OPraHu3alMu. JTHKA [1eJ0BOr0 OOIIEHHS] M
KOPIOpaTHBHAas KYJIbTYypa.
Cnucok numepamypul no meme npugeder ¢ maonuye 4.1
3aoanus ona camocmosmenvHol pabomol.:
1. Bo3HUKHOBEHHE, IPOSBICHUE U PA3HOBUIHOCTH KOH(IUKTOB.
2. BunsHue KOH(IMKTOB Ha yIIpaBlIeHUE, UX MOCIEICTBHSL.
3. MexaHu3Mbl pa3penieHns U UCI0Ib30BaHUs KOHQIUKTOB B MEHEKMEHTE.
4. PerynupoBaHHE COLUATBHO-TICUXOJIOTNYECKOTO KIMMaTa B OpraHu3alum.
5. DTHKa U KyJbTypa yIpaBlIeHUs
Tembl 00K1A008:
KoH(UKTEI B OpraHnu3aiui 1 METObl UX pa3peleHus.
OTUYecKue NPUHIMIIBI YIIPABICHUS.
B3aumopelicTBue B rpyImme 1 B OpraHu3alum.
VYnpasieHue rpynnoi: 0coOeHHOCTH U COCTABIISIOLIHE.
OTHKa OTHOLIEHU MEHEPKEPOB, PYKOBOJUTENS U IO JUNHEHHBIX.
Yapinb3 X9HAU 0 COBPEMEHHBIX MpodiieMax Tpy/a, STUKH 1 00I1ecTBa.
TeMa 14. I dexkTHBHOCTDL YNIpaBJICHHS OPraHU3alHeil.
Cnucok numepamypbi no meme npugeoer ¢ maonuye 4.1
3aoanus ona camocmosamenvhol pabomol:
1. DddextuBHOCTD yrpaBneHus: GaKTOPbI U TPUHIIHIIBI.
2. OueHka U peryaupoBaHue 3pPeKTUBHOCTH MEHEKMEHTA.
3. Tenpenuuu n3MeHeHUs 3PPEKTUBHOCTH.

o
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4. CoumanbHO-3KOHOMHUYECKask 3PPEKTUBHOCTh MEHEKMEHTA

Temwbt 00Kk1A008:

OND O A WD

Kpurepun 3¢ heKTHBHOCTH yIIpaBieHYeCKOH padOThHl B COBPEMEHHON OpraHU3aIlHH.
Kputepuu pe3ynabTaTUBHOCTH B pabOTE MEHEKEPA COBPEMEHHOM OpraHu3auuu (pupmsl).
D¢ dhexTUBHBIC METOABI MMOUCKA U TIOJ00pa TepcoHaIa B OPraHU3alHH.
D¢ dhexTUBHBIE METOABI IEITOBBIX KOMMYHUKAIMIA B MEHEKMEHTE.
Tennenuun nzmepenust 3pHEeKTUBHOCTH YIIPABIEHUS OpraHu3aluen.
[Ipunnune! 3gppexTuBHOM opranuzanuu k. Mynu u A.Peitnu.

Bxnag M.I1.®Doster B TEOPUIO MEHEKMEHTA.
ConmanbHo-3k0HOMUYECKast 3 (HEKTUBHOCTH MEHEIKMEHTA.

6.0CHOBHASI M IOMOJIHHTETLHAS YUEBHAS JTJUTEPATYPA, HEOBXOINMASI
JIJIS OCBOEHUSI JUCLUTLTMHBI (MOIYJIsT);
OcHoOBHAas1 JInTEpaTypa:

Ne ABTOD Haszpanne N3marennscTBO TI'on Haymune B
IL.II. c) el
1.1 9BbC URL:
MeHeDKMEHT: y4eOHUK M.: Jlamkos http://biblioclab.
Macnosa E.JI. (YueOHbIe M3TaHUS IS - 2015 ru/index.php?
u Ko — ;
0akajgaBpOB). page=book&id
=253891
1.2 9bC URL:
M - IOmTI- httD:_//biinocIab.
I'epunkoBa I.H. | MeHemKMEHT: yueOHUK - 2012 ru/index.php?
Jana _ .
page=book&id
=114981
1.3 9bC URL:
MakcuMIoB ) http://biblioclab.
M.M., KomapoB | MeHeKMEHT: ydeOHUK M.: HOuuTu- 2012 ru/index.php?
M.A. Hlana page=book&id
=115008
1.4 MeHsemKMERT
TuxoMuposa OpraHu3alK: UCTOPUS,
OT TEOPHS U MPAKTHKA: M.: UH®PA 2014
o yueb. mocobue amns
BY30B
"IBC — 271eKTpOHHO-OUOINOTEYHAs CHCTEMA
JonosHuTebHAS JJUTEPATYpA:
No ABTOD HazBanue H3narenbcTBO T'on Hanuuue B
ILI1. DBC”
2.1 MeHeKMEHT
YcoBa A A, OpraHu3anuu: YpCoHU
bapanosa B.B., [Iporpamma kypca n ATuCO. - 2013
INoneres M./, y4eOHO-METOINYeCKUe YensOunck
MaTepuabl
2.2 KopoTkoB 2.M. MeHe/KMEHT: yueOHHK M.: FOpaiir, 2012
JUIs OaKaxaBpoOB
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2.3 EE%(?BGP%B MeHeKMEHT: y4eOHUK M.: I/II\P/I[CDPA- 2012
2.4 | Maxcimuos CoBpeMeHHBIH M.:
M.M., .
MEHE/DKMEHT : yuel. st |  By3oBckwmi 2012.
T'opdpuiceirs BY30B eOHMK
B.JL. Y3 i
HopMaTHBHO-IPAaBOBbIE AKThI, MATEPHUAIBI CY1e0HOI MPAKTHKHU
Ne HasBanue [Ipunsar Hcrounuk
TLII.
3.1 | 'paxxmanckwmii kogekc Poccuiickoit 30 HOs10pst 1994 rona 9BbC URL:
denepannu (I'K PD) N 51-®3 http:// base.garant.ru
/10164072/
3.2 | Hamorogsrit kojekc Poccuiickoit 31 urons 1998 rona ObC URL:
denepanuu (HK PO N 146-®3 http:// base.garant.ru
/10900200/
3.3 | Tpynooii koneke Poccuiickoit 30 nexadps 2001 roga 9bC URL:
denepannu(TK PD) N 197-®3 http:// base.garant.ru
112125268/
3.4 | YronosHslil koaekce Poccuiickoit 13 mrons 1996 roma 9BbC URL:
Ddeneparun (YK PD) N 63-D3 http:// base.garant.ru
/10108000/
7.PECYPCHI HTHOOPMAIIMOHHO-TEJEKOMMYHUKAIIMOHHOM CETH
"UHTEPHET", HEOGXO/IUMBIE JIUIA OCBOEHUSA JUCHUIIJIMHBI (MOJYJIS)
No Hutepuer-pecypc (ampec) Onucanmne pecypcea
ILII.

1. | http://live-management.ru/

Marepuainbl 10 MEHEIPKMEHTY IS
CaMOCTOSITEJILHOI MPOpabOTKU

2. | http://infomanagement.ru/

HOBOCTI/I, JICKOOWH, CTaTbU U JIUTEpATypa 110
MCHCPKMEHTY I CTYACHTOB

3. | http://oltest.ru/tests/
menedzhment_i_marketing/menedzhment/

OHnaiH-TeCTHI 110 MCHC/DKMCHTY U MAPKCTUHT'Y

JUISL CTYJIGHTOB

4. | http:/www.rbc.ru/

PocbuszuecKoncaatunr

(MaTepuabl

AHAIUTUYECKOTO ¥ 0030pHOTO XapakTepa)

5. | http:/www. businesspress.ru

JlenoBas npecca

8. METOAUYECKHUE YKA3AHUA JJISA OBYYAIOLIUXCSA 11O OCBOEHUIO
JUCHUIIVIMHBI (MO1Y JIS)

VY4eOHbIM IUIAHOM JUCHMIIMHBI «OCHOBBI MEHEIPKMEHTa» NpPEIyCMOTPEHO 4YTEHHUE JIEKLUH,
MIPOBEICHUE CEMUHAPCKUX 3aHATUH, KOHCYIbTAllUH, CAMOCTOsITeNIbHAs paboTa CTy/AEHTA.
B mnponecce ocBoeHuss aucHMIIMHBL «OCHOBBI MEHEDKMEHTA» HCIOJB3YIOTCS CIENYIOIINE

o0Opa3oBaTesibHbIe TEXHOJIOTHH.
CrannaptHble (OpMbl 00yUIEHUS:

— JICKIIUHU C UCIIOJIb30BaHUCM My.]'[BTHMCI[HfIHLIX npe3eHTauH171;
— CCMHUHApPCKUC 3aHATUS, HAa KOTOPBIX O6CY)KI[aIOTCSI OCHOBHBIC TCOPCTUUCCKUC BOIIPOCHI;

— IIMCBbMCHHBIC JOMAIIHHEC pa60TBI;
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— 0030p oHIMATHHBIX TOKYMEHTOB U MaTEPUAIOB NIEPUOAMYECKON MeUaTH;

— KOHCYJIbTAllMU IIPENOIABATEIICH.

Metoib1 00y4eHHS ¢ TPUMEHEHUEM UHTEPAKTUBHBIX (DOPM 00pa30BaTEIBHBIX TEXHOJIOTHI:

— JICKIIUU B JIMAJIOTOBOM PEKUME;

— TPYIIIOBHIE UCKYCCHH,

— MOJCIUPOBAHUE U PEIICHHE KOHKPETHBIX CUTYaIllMOHHBIX 3a/1a4;

— KOMITBIOTEPHOE TECTHPOBAHHE.

Ha mexknusx cTyIeHThI TOJTy4aroT OCHOBBI 0a30BBIX 3HAHUH MO0 M3ydaeMoi aucruiuimae. CTyaeHT
JOJDKEH KpaTKo, CXEMAaTHYHO, TOCJIEIOBATEIIBHO (DUKCHPOBATH OCHOBHBIC TTOJIOKEHUS, BBIBOJIBI,
dbopmMyTUpOBKH, O0O0OOIIEHUS, BBIJCISIEMBIC MpenojaBaTeraeM, 0003HAYUTh MaTepuall, KOTOPBIN
BBI3BIBAET TPYAHOCTH, CQHOPMYIHUPOBATH K HEMYy BOMPOCHI W B KOHIC JICKIMHM 3a7aTh WX
MIPETI0/1aBaTEIIoO.

Ha cemuHapckux 3aHSATUSX KOHTPOJHPYETCS YPOBEHb BOCIPHUATHS, 3HAHUS M KA4eCTBO PaOOTHI
CTYJCHTOB C JICKITMOHHBIM MaTepuajoM, yYeOHWKaMH, HOPMATHBHBIMUA aKTaMH, Pa3BUTHE HABBHIKOB
pelIeHHs MPAKTUICCKIX 3aJaHIH, KOHKPETHBIX MPOPECCHOHATBHBIX CUTYaINH.

Bonpmoe mMecto B yueOHOM TUTaHE OTBEIEHO CaMOCTOSATENHHOW pabore crymeHTOB. Ilo mToram
CaMOCTOSITCIIBHOM pabOThI y CTYICHTA JOJIKSH BBIPAOOTATHCS HABBIK HCCIICIOBAHHS KOHKPETHOTO
BOIIpPOCa B paMKaxX JUCITUIUIMHBI M MPEACTABIICHUS CAaMOCTOSITSIIFHBIX BBHIBOJIOB HA OCHOBE MU3YyUCHUS
y4eOHOT0, HOPMAaTHBHOTO MaTepHaia 1 JIOTIOJTHUTEILHON JIUTEPATYPHI.

CamocTtosrenbHas paboTa CTYACHTOB BKJIIOUAET CIEAYIOUINE €€ BUIbI:

- U3y4eHHE TEM CaMOCTOSITEIbHON MOArOTOBKH MO Y4eOHO-TEMaTHUECKOMY IUIaHY;

- CaMOMOJIrOTOBKA K MPAKTUYECKUM U JPYTrUM BUJAM 3aHSTHIA;

- pelieHre HHANBUAYATbHBIX BAPHAHTOB MPAKTUUECKUX 3a/1aHU;

- BBIMIOJIHEHHUE 3aJJaHUi B JOpME KOMITbIOTEPHOTO TECTUPOBAHUS;

-caMoCTOsITeNIbHAsl paboTa CTYJICHTOB IPH MOATOTOBKE K IK3aMEHY.

Ot BUbI pabOT MpeANnoIararor:

- CaMOCTOATEIIbHYIO PabOTy CTyZIeHTa B OMOINOTEKE;

- U3y4eHHEe CaliTOB MO TeMaM JIMCIUIUIUHGI B ceTu MHTepHeT;

- U3YYCHHUE IJICKTPOHHBIX yUeOHBIX MaTepuanoB caiite YpCOU .

3amaHus A CaMOCTOSITENIbHOM pabOThI CTYIEHTOB BKJIIOYAIOT B CEOs:

- BBIMOJIHCHUE TECTOBBIX 3alaHKi, pa3merieHHbIx B Qwest, Moodle;

- MOJrOTOBKA JIOKJIA/I0B O OT/EIBHBIM BOIPOCAM Kypca;

- U3yYEHHUE CTAaTUCTHUYECKUX U aHATMTUYECKHX MaTepHalioB Ha O(UIMATBHBIX CaliTax OpraHoB
BJIACTH U 10 MaTepHaliaM IepruoaUYECKO MeyaTH.

VYka3zaHus M0 CaMOCTOSITENIEHOM paboTe pa3meleHbl B «MeToauueckux yKa3zaHUsSX» Ha caiite
YpCOMN.

Pe3ynbpTatel paboThl CTYAEHTOB TMOABOJATCS B XOJI€ HMX TEKYyIMIeH U MIPOMEKYTOUHOM
arrecranuu. Paboyas mporpamma y4yeOHOW AMCUMILIUHBI oOecrieueHa (POHIOM OLIEHOYHBIX CPEJCTB
JUIA TPOBEIACHHS TEKYIIEro KOHTPOJS M MPOMEXKYTOUHOHM aTTecTtanuu. Texywas ammecmayust
MIPOBOJUTCS TIO pa3zieniaM Kypca M UMeeT 1IeTIbI0 IPOBEPUTh YPOBEHD BIIAJICHUS U3YUYEHHBIM MaTEpUAIOM
WK CTeneHb C(OPMHUPOBAHHOCTH OTACTBHBIX HaBBIKOB. OHa OTpa)kaeT MOCEIIeHUEe CTyJeHTaMH JISKIIHi
1 paboTy HA CEMUHAPCKUX 3aHATUAX. B ciiydae, ecnu CTyIeHT HE MPOIIeN TeKYIIYIO aTTeCTaluio, OH
He OyJeT MomyIIeH K dK3aMeHy. [IpomexxyTouHas aTTecTaiusi MPOBOJUTCS B BHUJE dK3aMeHa 3a BeCh
Kypc 00y4eHHUsI TUCITUTUINHE.

MeToanyeckue yKa3aHus M0 MOATOTOBKE K IK3aMeHY
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Haunbosiee OTBETCTBEHHBIM JTarloM B OOYYEHHWH CTYAEHTOB SIBISETCA HK3aMEHAIMOHHAs
ceccusi. Ha Hell CTy€HTBI OTYHTHIBAIOTCS O BBITIOJIHEHUH y4eOHOM TporpaMMel, 00 ypoBHE U 00beMe
MIOJIyYEHHBIX 3HAaHUU. OTO TOCYIapCTBEHHAs OTUYETHOCTb CTYJACHTOB 3a Iepuoj oOydeHus, 3a
U3y4yeHHe yueOHOM JUCIMILIMHBL, 3a BECh BY30BCKUU Kypc. [loaToMy Tak BesrKa MX OTBETCTBEHHOCTh
3a yCIIELIHYIO clladuy AK3aMEHallMOHHOM ceccuu. Ha ceccun CTyIEHTBHI CAlOT 3K3aMEHbl WM 3auYeThl.
3a4eThl MOTYT MPOBOIUTHCA ¢ AUGGEepeHIIMPOBAHHON OTMETKOM MK 0€3 Hee, C 3aMHUChI0 «3a4TEHO» B
3aYeTHOM KHIDKKE. DK3aMeH Kak BbICIIas (opMa KOHTpPOJISI 3HAHUM CTYICHTOB OLIEHUBAETCA I10
NATUOATIBHON CUCTEME.

3aoroM YCHEIIHOM C/Jayd BCEX 3K3aMEHOB SIBJSIIOTCS CHCTEMaTH4ecKHe, J0OpPOCOBECTHbHIE
3aHATUS cTyaeHTa. OHAKO 9TO HE MCKII0YaeT HEOOXOAMMOCTH CIEIUaIbHON paboThI epes ceccue
U B MEpuoJ caadd sk3amMeHoB. Crneuu@uueckoil 3agadell cTyleHTa B IEPHOJI AK3aMEHAllMOHHOU
CECCHHU SIBJISIFOTCSI IOBTOPEHUE, 0000IIEHNE U CUCTEMaTU3allls BCEro MaTepuasia, KOTOPbIi U3y4YeH B
TE€YEeHHE roJia.

Haunnate moBTOpeHHE PEKOMEHIYETCSl 3a MECSI-NOJITOpa JI0 Hadana ceccuu. Ilpexne uem
MPUCTYIUTH K HEMY, HEOOXOAMMO YCTAaHOBUTh, KaKue y4eOHbIe TUCIUIUIMHBI BBIHOCSATCS HA CECCHIO U,
€CJIM BO3MOXKHO, KaJICHJapHbIE CPOKHU Ka)I0TO 3K3aMeHa WX 3a4eTa.

YCcTaHOBUB BBIHOCHMBIE HAa CECCHUIO JTUCIHUIUIMHBL, HEOOXOAUMO obecrnedyutb cedst
nporpaMMmaMy. B OCHOBY moBTOpeHHs JODKHA OBITH TOJIOKEHA ToJbKO mporpamma. He criemyer
MOBTOPATh HU MO OuWjeTaM, HU MO KOHTPOJIbHBIM Bompocam. IloBTopeHune mo Ouseram Hapyiaer
CUCTEMY 3HAaHMW M BENET K MEXaHWYECKOMY 3aydMBaHUIO, K '"HatackuBaHuio'. IloBTOopenme mo
Pa3IMYHOTO POJa KOHTPOJBHBIM BOMPOCAM IMPHUBOJUT K MPOMycKaM U MpoOenaM B 3HAHUSIX U K
HeZopaboTKe MHOTa BECbMa BaXKHBIX Pa3/ieloB MPOrPAMMBI.

[ToBTOpEHUE - mpolecc MHIAMBUAYAIbHBIM; KaXKAbId CTYJIEHT IMOBTOPSET TO, YTO IJIsi HETO
TPYIHO, HESACHO, 3a0bITO. [l03TOMY, Mpek e YeM MPUCTYNUTh K MOBTOPEHUIO, PEKOMEHyeTCsl CHavaja
BHHUMATEJIBHO MOCMOTPETh MpOoTpamMMy Kypca, YCTaHOBUTh HanboJjee TpyAHbIE, HAUMEHEE YCBOCHHbBIE
pazziensl U BBIIUCATh UX HA OTEIBHOM JIMCTE.

B npouecce moBTOpeHHs] aHAM3UPYIOTCA U CUCTEMATU3UPYIOTCS BCE 3HAHMS, HAKOIUICHHBIE
IpyH M3YyYEHUHM MPOTrPaMMHOIO MaTepuana: [JaHHble Y4eOHUKa, 3allCH JIEKIHH, KOHCHEKTHI
MIPOYUTAHHBIX KHUT, 3aMETKH, CICIAaHHbIE BO BPEMs KOHCYJIbTALIMM UM CEMUHApOB, U ap. Hu B koem
cllydae HeNb3sl OrPaHUYUBATBHCS TOJBKO OJHUM KOHCIEKTOM, a TeM O0oJjiee, Uy>KUMU 3alUCIMHU.
Besxoro pona 3amucu M KOHCIEKTHI - BELIM CYry0O WHIMBUIYyalbHbIC, MOHITHBIE TOJHKO aBTOPY.
['oToBsICH IO Yy)KMM 3amHCsIM, JIETKO MOKHO BIAacTh B OUY€Hb I'pyObIe 3201y ACHHUS.

CaMo0 TNOBTOpEeHHE PEKOMEHAYETCS BECTH IO TeMaM HporpaMMbl M IO TJlaBaM y4eOHHKa.
3akoHuuB paboTy HaJ TeMOH (TJIaBOi), HEOOXOJMMO OTBETUTH Ha BOMPOCH! y4eOHMKA WU BBITIOJHUTD
3a/laHusl, a CaMOg€ JIy4Ylllee - BOCIIPOM3BECTH BECh MaTEpHAIL.

KoncynbTanuu, KoTopble IPOBOJATCA JJIsi CTYAEHTOB B IEPUOJ 3K3aMEHALIMOHHOM CECCHH,
HE0OX0IMMO UCHOJB30BaTh ISl YIIIyOJIeHUS 3HAHUM, 711 BOCIOJIHEHHS MPOOENIOB U AJIsl pa3pelieHus
BCEX BO3HUKIIUX TpyIHOCTEH. be3 TIaTeiabHOro caMOCTOSITENIBHOTO IPOJYyMbIBAaHUSI Marepuana
Oecena ¢ KOHCYJbTAHTOM HEM30€KHO OyneT HOCUTh «OOILIMil», MOBEPXHOCTHBIH XapakTep U He
IIPUHECET HYXXHOTO pe3yJIbTaTa.

Ectp nenslii psj NPUHIUIOB («CEKPETOB»), KOTOPHIMM CIIEAYyEeT PYKOBOJCTBOBAThCS MpHU
MIOATOTOBKE K dK3aMEHaM.

IlepBbIil - MOJAroTOBBTE CBOE pabouee MECTO, IJie BCe JOJDKHO CHOCOOCTBOBAThH YCIEXY:
THUIINHA, PACTIOJIOKEHUE YUeOHBIX OCOOUH, CTPOTU OPSIOK.

Bropoii - csaapTe ynoOHee 3a CTOJ, MOJOXKHUTE Tepel co00M YMcThIe IUCTHI Oymaru, crpasa -
TeTpaju U y4yeOHUKU. BcroMHUTE BCe, YTO 3HAeTe MO JAHHOW TeMe, W 3alUIIUTe 3TO B BHJE IUIaHA
WIA TE3UCOB HA YHUCTHIX JUcTax Oymaru cneBa. [loToM mpoBepbTe NPaBHIBHOCTb, IMOJHOTY W
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MOCIIEIOBATEIbHOCTh 3HAHUM 0 TETPAAsIM U ydeOHHMKaM. BBIMUIINTE TO, YTO HE CyMeNd BCIIOMHHTB,
Ha IPaBOM CTOPOHE JIMCTOB U TaM K€ 3aIUILNUTE BOIPOCHI, KOTOPHIE CIEAYET 3a/aTh MPENOAaBaTEIIO
Ha KOHCynbTauuu. He ocTaBisiiTe HU OIHOTO HEICHOTO MECTa B CBOUX 3HAHUSX.

Tperuit - pabotaiitTe 1o cBoemy IUIaHy. BJBoeM peKOMEHAYeTCs TOTOBUTHCSI TOJBKO JUIS
B3aUMOIIPOBEPKU WUJIM KOHCYJIBTAI[UH, KOTJa B 3TOM BO3HMKAET HEOOXOIUMOCTb.

YeTBepThlil - MOArOTABIMBAsE OTBET MO JIIOOOW TeMe, BBIICIHTE OCHOBHBIC MBICIM B BHUJC
TE3HMCOB W MOJMOEpPUTEe K HUM B KauyeCTBE JOKa3aTelbCTBA IJIaBHbIC (akThl W HUQpsl. Bam oreer
JOJIKEH OBITh KPAaTKUM, COJIEPKaTEIbHBIM, KOHLIIEHTPUPOBAHHBIM.

[1aTHIi1 - TOMUMO MOBTOPEHUS TEOPUHU HE 3a0y/IbTE MOATOTOBUTH MPAKTUUECKYIO YacTh, YTOObI
CBOOOJHO M yMEJO I0Ka3aTh HABBIKM pabOThl C TEKCTaMM, KapTaMH, DPA3JIUYHBIMU MOCOOUAMH,
pelieHus 3a1ad U T.1.

[lecToii - ycTaHOBUTE YETKUI PUTM pabOThI U peXUM JHA. PasymMHO uepenyiite Tpya U OTIbIX,
MUTaHUE, HOPMAJIbHBINA COH U peObIBaHUE Ha CBE&KEM BO3JIyXE.

CenpMoil - TOJIKOBO HCHOJB3YWTE KOHCYJAbTAalMU Impenofasatens. [lpuxonute Ha HUX,
MPOJIYKTUBHO NOpaboTaB JOMa M C 3aroTOBJIEHHBIMM KOHKPETHBIMHM BOMpPOCAMH, a HE IMPOCTO
MOCIyIIaTh, 0 YeM OyayT CIpalluBaTh JpyrHUe.

BocbeMolii - GoiiTech mmapraiky - OHa BaM He MPUOaBUT 3HAHUM.

JIeBATHIN - HE MONMYCKAWTE KaK M3JIMIIHEH CaMOYBEPEHHOCTH, TaK W HEJOOILIEHKH CBOMX
criocobHocTel 1 3HaHUI. B 0OCHOBEe yBEepeHHOCTH JieKaT TBep/ble 3HaHUsS. MlHaue MOKET MOITyYUThCS
TakK, 4YTO BaM JIOCTAaHETCsI TOT €AUHCTBEHHBIN BOMPOC, KOTOPHIH BBl HE MOBTOPHUIIH.

JlecsiThIil - He 3a0bIBaliTe CBA3BIBATH CBOU 3HAHUS I10 JTIOOOMY MPEIMETY C COBPEMEHHOCTBIO, C
YKU3HBIO, C IPOU3BOJICTBOM, C TPAKTUKOM.

OnuHHAAIATEIA - KOT/Ia HA 3K3aMEHE BB MOJYYUTE CBOM OWIIET, CIIOKOWHO CSOBTE 3a CTOJ,
o0mymaiiTe Bompoc, HaOpocaiTe MUIaH OTBETa, MOJOWAMTE K MpUOOpaM, KapTaMm, MOJyMalTe, Kak
TEOPETUYECCKU OOBICHUTH MPOJICIIaHHBIN OTBIT. He BOJIHYHTECH, €CITi Y4TO-TO 3a0bLIH.

[Ipn moaroToBke K 3aHATHSIM HEOOXOIMMO €Ille pa3 MPOBEPUTH ce0s Ha MpeaAMET YCBOCHHS
OCHOBHBIX KaT€rOpUil U KIIFOUEBBIX OHATHH Kypca.

9. TUIMOBBIE KOHTPOJIbHBIE 3AJAHUS UJIN UHBIE MATEPUAJIBI,
HEOBXO/JUMBIE U151 OIEHKHW 3HAHUM, YMEHHWI, HABBIKOB U (UJIN)
OIIBITA AEATEJBHOCTHU, XAPAKTEPU3YIOLIUX 3TAIIBI ®OPMHUPOBAHUS
KOMIETEHIMI B IPOLIECCE OCBOEHH S OBPA3OBATEJIBHOM
INPOT'PAMMBbI
Oran  (GopMHUpOBaHUS KOMIETCHLIUH B TMPOLECCe U3YYeHUS IUCHUIUIMHBI «OCHOBBI
MEHEJDKMEHTa» XapaKTePU3YeTCsl CICAYIOIIUMHU THIIOBBIMUA KOHTPOJIBHBIMH 33 JaHUSIMU
TumnoBble KOHTPOJIbHBIE BONPOCHI /IS MOATOTOBKH K JK3aMeHY IPH NPOBEIeHUH
MPOMEKYTOYHOM aTTeCTAIMH 1O THCIUTIIHHE
VYrpaBiaeHue 1 MEHEDKMEHT: 00IIIee U pa3Inyusl.
CymHOCTh MEHEKMEeHTa. BO3HUKHOBEHNE MEHEKMEHTA.
[IpotieccHbIi MOAX0A B yIIPaBICHUH
CuUTyallMOHHBIH MOAX0]T B YIIPABJICHUN
OcHoBHBIE TIOJOKEHUsI TeOpuH cucTteM. CBOICTBA CUCTEM.
OcHOBHBIE COCTaBISIOIINE BHYTPEHHEH Cpe/bl OpraHu3alliu.
BHuemnnsis cpenia opranu3aiuu: cpeia mpsiMoro BO3AeHCTBUS.
BHemnHsis cpesia opranu3anuu: cpeia KOCBEHHOTO BO3JICHCTBUS.
[IIkona HAy4YHOTO YIIpaBJICHUS
10 Uccnenosanus ['.I'antra, @.u JL.TunbperTos.

CoNoOR~WNE
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11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.

26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

AnmuHuCcTpaTUBHAs Teopus ynpasieHus A. daiions
bropokpaTtuueckas teopus ynpasienus M. Bebepa
@OyHKUMS YIpaBJIEHUS: IIJIaHUPOBaHHUE.

@DyHKUMS YIpaBJIEHUS: OpraHu3ausl.

OyHKUMS YIPaBIEHUS: PETYIUPOBAHUE.

@DyHKUMS YIPaBIECHUS: KOOPAUHUPOBAHHE.

@yHKIMS YIPABJICHUS: KOHTPOJIb.

MotuBarus kak (GyHKIMS yIpaBJI€HUs

DKOHOMHYECKHE METO/Ibl YIPaBICHUS
AJIMUHUCTPATUBHO-TIPABOBBIE METO/IbI YIIPABICHUS

Muccus u cTpaTernyeckue 1ejid OpraHu3alyy.

OcHOBHBIE 11eJT1 OpraHU3alMH, JEPEBO LeNeH.

[Tokazarenyu npuObLIN NPEATPUATHUSL.
ConunanbHO-TICUXOJIOTUYECKUE METO bl YIIPaBICHUS
CyIHOCTh NOHATUI: OpraHU3allMOHHAs CTPYKTYpa YIpaBlIeHUs, SJIEMEHT YIPaBIEHUs, YPOBEHb
yIpaBiIeHUS.

JIuneiHo-(dyHKIIMOHAIbHAs OPraHU3alMOHHAs CTPYKTYpa YIpaBIeHUS.
JIuneiHo-1ITaOHAsI OpraHU3alMOHHASI CTPYKTYpa yIpaBICHHUS.
MatpuyHasi opraHu3alMoOHHasi CTPYKTypa YIpaBleHUs.
JluBU3HMOHANIbHAS OpraHU3alOHHAs CTPYKTYpa yIpaBiIeHHUS.
[Tonsatue u knaccudukaiys meaei B ypaBJICHUH.

JlepeBo 1enei Kak METo/ IIeNnoJIaranus

Teopus cnipaBeyuBocty [[x. Anamca

Teopust oxunanus B.Bpyma

Teopus ERG K.Ansaepdepa

Teopus motpedbHOCTEH A.Macnoy

Teopus motpedHOCTel D.I'epridepra

Teopust nocraHoBku 1eneit J.Jloka

becrapugnas cuctema omnaTsl Tpyaa.

IloBpeMeHHBIE CUCTEMBI OIUIATHI TPYAA.

CraenbHbBIE CHCTEMBI OIUIATHI TPYIA.

Kputepun oreHkr M3JI0’)KEHBI B IIIKAJI€ OLICHKHU VIS MPOBEICHUS MPOMEKYTOYHOW aTTECTAIMH TI0
NUCLIMILIUHE B 11.6.2.

TunoBble mnpakTHYecKHe 3aaauM (3aJaHus, TeCTbl) OWJIETOB /I TPOBeJIEHUs

IIpOMQ)KyTO'—IHOﬁ aTrTrecTanvm 1o JMCIUMIIJIMHE

UTOI'OBBINA TECT IO JUCIHUILIMHE

BAPUAHT 1
HaumenoBanue Bompoc Koy
KOMIETEHIUH
OIIK-T - B cucreme ynpasieHusi opranuzanmeii - cyObeKT ynpaBjieHHUs -
20MOBHOCMb K 3T0?
Koonepayuu ¢ 1. Ynpasunsromias noacucrema 1
KoJLIe2amu, K 2. YnpasiseMas nojcucrema
pabome na oowu 3. Cesazyromas noacucremMa
pe3yromanm, B kakoM BHJe MOXeT peajM30BaHO B Ipouecce ynpabJeHUs
obnadaem ynpasJsiioniee Bo3aeiicTpue? 1
HABbIKAMU 1. Ilpukas, pacropsbkeHue, ykazaHue
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opeanuzayuu u
KOOpOuHayuu
83aUMO0eUCMBUSs
MexHcAy T00bMU,
KOHMPOJISL U OYeHKU
agpgpexmusrnocmu
oessmenbHOCMU
Opyeux.

IIK-11 — gnadenue
HaBbIKAMU
paspabomku
Op2aHU3aYUOHHOU U
@DYHKYUOHANbHO-
wmamuou
CMPYKMypol,
paspabomku
JIOKATIbHBIX
HOPMAMUBHbLX
aKmos, Kacarujuxcsi
opeaHuzayuu mpyoa
(npasuna
BHYMPEHHE20
mpyo006020
pacnopsoka,
nozodiceHue 0o
OmnycKax,
noJ0JiceHue o
KOMAHOUPOBKAX U

np.).

2. Ilnan, 3aganue
3. Otuer
4. JlaHHbIE KOHTPOJIS

MoskHO 1M NpeacTaBUTh NpoLece YINpaBJeHUus B BHE CXeMbI,
o0weil 1J151 BceX OPpraHu3anuii, npeanpusaTui, pupmbi?

1. MoxHo

2. Henb3s

Conepxxanue, KaKoro TMOHATHS  OTpPaKkaeT  cjeaylolee
onpeaejieHue - 0coObIi BU/I 1eSITeJIbHOCTH, KOTOPbIil M03BOJIsIeT
00beIMHUTDH YCUJIUS PAOOTHUKOB OPTraHU3ALMU M0 JOCTHKEHHUIO
oommei neam - 3To?

1. MeHneKMEHT

2. Yupasnenue

3. OyHKIMA MEHEKMEHTA

Conepxanue, KaKoro IIOHATHA  OTpPakaer  CjeAyloLIee
omnpeaejieHue - BUA YNPABJEHYECKON IesiTeJIbHOCTH, KOTOPbIii
XapakTepu3yercsi OJHOPOJHOCTHIO WeJieil, JelicTBUHA MJIM
00bEeKTOB UX MPUJIOKEHUS - ITO?

1. MeHemKMEHT

2. OyHKIHS MEHEIHKMEHTA

3. MeTon MeHeKMEHTA

Kakoii TUII OPraHu3auMOHHON KYJbTYPbI NPEeANPUATHS MOKHO

0XapaKTepu30BaTh CJeIyIIIMM 00pa3oM — TNOBbIIIEHHE
HHULNMATHUBBI M TBOPYECTBA, OCMBICJIEHHbINI PHCK, OYeHb
BHUMATeJIbHOE OTHOLIIEHHE K MOTPedUuTeIsIM:

1.Oprannyeckast KyibTypa

2. bropokparuueckasi KyJlbTypa

3. CewmeiiHas KyabTypa

4. PoiHOYHAs KyJIbTYypa
Ipu HCII0JIb30BAHUM KaKoro CTIJIA pa3pelnieHust
KOH(QJIMKTHBIX CUTyauui, KOH(PJMKT He peliaercs, a

MEePEXOIUT HA CKPBITYIO CTATUIO:
1. Kommpomuce
2. YoOexneHue
3. Yxon ot koHIMKTA
4. Pemienue mpoOIeMbl

¢ ¢eKTUBHOCTD — ITO:
1. OtHomIeHHE pe3ysbTaTa K 3aTpaTam;
2. OTHOIIIEHHE 3aTpaT K pe3ylbTaram;
3. Pesynbrar, BeIpaKeHHBIN B IPOIEHTAX OT 3allJIaHUPOBAHHOTO;
4. CrerneHb TOCTHKEHHS 3apaHee HaMEUYEeHHOM 11eTTH, BhIpasKeHHast
B IIPOIIEHTaX

ConnajbHO-35KOHOMUYECKASA
OpraHu3amuu — 37To:

1. Tlporpamma

2. Ilnau

MOJeJIb

Oyayuiero BHIA
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3. Ilpornos
Kakoii crmib  pykoBOACTBA ¢  MNO3MIUH  NPUHATHSA
yIpaBJ/IeHYeCKHX PpelleHuii XapakTepu3yeTcsi CJeIyHOUUM

o0pa3oM: pemieHUs] NPUHUMAETCS KOJJIETHAJLHO, MPH 3TOM
OTBETCTBEHHOCTD JEJTUTCH MEKAY YYACTHUKAMU pelleHust

1. CornacoBatenbHblil

2. JleMOKpaTU4ecKui

3. ABTOpUTApHBIN

4. JluGepanbHbIN

OIIK-8 — 3nanue u
yMeHue
UCNONIL306AMb
HOpMamusHvle
npasoswvie
OOKYMeHMbl 8 CBoell
npogeccuoHanbHoU
oeamenbHOCmu,
cnocobHocms
AHATUZUPOBAMb
COUUATILHO-
OKOHOMUYECKUE
npobnemsl u
npoyeccol 8
opeanuzayuu,
HAXo0umbw
OP2aHU3AYUOHHO-
ynpasienueckue u
OKOHOMUYECKUE
peutenus,
paspabamuleams
aneopummsl ux
peanuzayuu u
20MOBHOCMb HECMU
OMBemcmeeHHOCMb
3a UX pe3ynbmamel.

IIK-35 - 3nanue
OCHO8 paspabomxu
U UCNONB308AHUS
unHoBayull 8 cghepe
VIPasieHUs.
NepCOHANOM,
CnocobHoCmbvo
BHOCUMb BKNAO0 8
nianHuposatue,

IIpu kaaccupukanmm cTujied pPyKoBOACTBa, KeMm ObLia
pa3padorana «reopusi X 1 Y»:

1. Breiikowm;

2. MoytoHoMm;

3. MakI'peropowm;

4. JleBUHOM.

KomMmpomuce kak cmoco0 pemeHusi KOH(PIMKTA MOXKHO
HCIO0Jb30BATH B CJIy4ae:

1. Korna npuunHa KOH(QIJIMKTa HOCUT MTOCTOSIHHBINA XapakTep.

2. ImeeTcst BO3MOKHOCTE CHJIOBOTO TTOJaBJICHUS OTHOH M3
CTOPOH KOH(DJIMKTA.

3. Ecnu MeHepkep He 3HAaeT Croco00B pelIeHHs TPOOIEMBI.

4. Eciiu MeHeKep X04eT YCTPaHUTh NPUUNHY KOH(IIUKTA.

Teopusi cnpaBeIJIMBOCTH OTHOCHTCH K TPOIECCYAJbHBIM
TeOpUsIM MOTHBAIIMH, KTO €e aBTOP:

1. B. Bpywm;

2. @©.T'epudepr;

3. C. Agamc;

4. JI. MaxKnemrann.

Kakass u3  oOpraHM3alMOHHBIX CTPYKTYp  YIpaBJieHUS
XapakTepHa /151 He00IbIIUX HHHOBALIMOHHO AKTUBHBIX GuUpM:
1. Jluneiinas opraHu3anoOHHas CTPYKTYpa;
2. JluneliHO-(QyHKIMOHAJIbHAS OPraHU3AIIOHHAS CTPYKTYpa;
3. MarpuyHas opraHu3aloHHas CTPYKTYpa;
4. OyHKIMOHATBHAS OPraHU3alMOHHAS CTPYKTYpa
IpeIIpUITUS

Oprann3anuoHHasi CTPYKTypa yIpaBJieHHs NpeANpusiTHeM —
3TO:

1. CoBOKYIMHOCTb 3JI€MEHTOB, COSJMHEHHBIX TUHEHHBIMU U
(GyHKIIMOHATIBHBIMU CBS3SIMU;

2. TlompazaeneHus KOMIAHUH HAXOJSAIINECS B UEPAPXUUECKOM
3aBHCUMOCTH;

3. COBOKYIHOCTH 3JIEMEHTOB, HAXOISAIINXCS B UEPAPXUIECKOM
3aBUCUMOCTH, MEK/1y KOTOPBIMHU OCYILECTBIISAETCS
KOMMYHUKAIMOHHBIN MIPOLECC 10 KaHaJIaM JIMHEWHOU U
(YHKIIMOHATIBHOM CBSI3€H.

Crp. 22 u3 37




PABOYAS MPOrPAMMA ANCUMNNNHBI (MOAYNIA)

cozo0anue u «COBOKYIHOCTH 3BEeHbEB ynpaBJeHus, HaJleJIeHHBIX
peanuzayuio CONMOCTABUMBIMH 10  3HAYUMOCTH  TOJHOMOYHUSMH W
UHHOBAYUOHHBIX OTBETCTBEHHOCTBIO» - 3TO:

NpPOEeKmos 8 1. O0bexT yrnpaBieHus

obnacmu 2. CTpyKTypa yrpaBiieHUs

YnpasneHus 3. YpoBeHb ynpaBieHuUs

NepCOHANOM. 4. Ilpouecc ynpaBieHHs

KTo siBJIsieTcs 0CHOBATE1eM HAYYHOU IIKOJIbI YIPABJIEHHS:
1. D. Mbviio;
2. ®@. Teiinop;
3. A. daiions;
4. M. Bebep

Yem pazauyarrcesa STEP- u SWOT-ananu3sr:

1. SWOT-ananu3 mo3BoJisieT CHHTE3UPOBaTh PE3YIIbTAThI
STEP-ananmm3a kak BHEIIHEH, TaK ¥ BHYTPEHHEH CpeJIbI
OpraHu3aInm;

2. [Mpenmerom SWOT -aHanmm3a BeICTYIaeT KaK BHEITHSS,
TaK ¥ BHYTPEHHSS CpeJia OpraHu3almy, a npeamerom STEP-
aHalM3a - TOJBKO €€ BHEIIHSS MaKpOCpea,;

3. SWOT-ananm3 npeacrapiisieT coO0M aHaTN3 CHIT U
cnabocreit oprannzamnuu, a STEP-anamms — ee
BO3MO’KHOCTEH U BHEILIHUX YIpoO3;

4, STEP-ananu3a — 3T0 pa3HOBHIHOCTH Ka4E€CTBEHHOTO, a
SWOT — k0JIn4ecTBEHHOTO aHaIM3a.

Kakoe u3 HMKenpuBeIeHHBIX OINpeleJeHUl XapaKTepu3yer
1eJib OPraHUu3alum:

1. dunocodust U NpeHa3HAYCHUE, CMBICIT CYIIIECTBOBAHUS
OpraHu3aIum;
2. [Ipennucannas padora, cepusi pabOT WK YacTh pabOTHI,

KOTOpasi A0JKHA ObITh BBIIOJIHEHA 3apaHee YCTaHOBJICHHBIM
CIIOCOOOM B 3apaHee OrOBOPEHHBIE CPOKHU;

3. KoHkpeTHbIe KOHEUHBIE COCTOSIHUSI CUCTEMBI UJIH
JKEJIaeMblil pe3yNnbTaT, KOTOPOTO CTPEMUTCS AOOUTHCS
rpymma, paboTasi BMECTe.

Yem oTamUaeTcsd TAKTHYECKHH IJIAH OT OnepanuoOHHOIo0:

1. TakTndeckuii njaad KU pe ONeparuoOHHOrO, rO3BOJICT
OCYIICCTBUTDb CTPATCINYUCCKUC LICIIN,
2. TakTuueckue miaHbl pa3pa6aTHBa10Tc;1 AJId peaJindaiuun

CTpPaTErnyeCKuX IUIAHOB, HO C YYETOM KOHKPETHBIX YCIOBUHI
CErOJHSAILIHETO JIHS, a ONEPALMOHHBIE ONIPEACIISIIOT
MIOCIIEA0BATEIBHOCTh U MEXaHU3MBI OCYIIECTBICHUS
OTJICNTbHBIX JICCTBU;

3. OnepaloHHBINA ¥ TAKTHYECKUH TUIAHBI — 3TO OJHO U TO
xKe;
4, OmnepaloOHHbIE IJIAHbBI MIO3BOJISIOT CIUIAHUPOBATH
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KpYIIHBIE OIlEpallMi Ha PBIHKE, & TAKTUYECKUE — IOCTUIaATh
OT/ACIJIBHBIX TAKTUYECKUX LICIICH.

BAPUAHT 2

HaumenoBanue Bompoc Kirou
KOMIIETEHITUU
OIIK-7 - CoBOKYNHOCTH CpelcTB BO3/1eiicTBHA Cy0ObeKTa yNpaBJIeHUs] Ha
20MOBHOCMb K 00beKT ynpaBJjieHHs — ITO:
Koonepayuu ¢ 1. ®OyHKIIUU MEHEKMEHTA; 3
Kon1e2amu, K 2. 3amaun MEHEIHKMEHTA;
pabome na oowuti 3. MeTtoasl MEHEDKMEHTA;
pe3yrvmam, 4. TlpuHuun MEHEKMEHTA.
obnadaem ConepxaHue, Kakoro TOHSATHS  OTpa’kaerT  cJjeaylolee
HAbIKaAMU onpejiesieHde - COBOKYIHOCTh NpPHEMOB, MeTOA0B M CpeACTB
opeanuzayuu u oCyLeCTBJIeHHS YIIPaBJIeHUs - 3T0? 1
KOOpOuHayuu 1. MenemxMenT
83aUMO0eticmaus 2. YupasiieHue
MedHcoy 100bMU, 3. OyHKIIMS MEHEDKMEHTA
KOHMPOs U Kakomy mnoHSITHIO COOTBETCTBYeT CcJle[ylolliee oOIpeJae/ieHue -
OYeHKU crmoco0 BoO3/eiicTBUS HA 00bEKT yIIPaABJEHHUS - 3TO?
aghghexmuenocmu 1. MenemkMeHT 3
oesamenbHoCmu 2. OyHKIMA MEHEKMEHTA
opyeux. 3. MeTox MeHeKMEHTA

B cucreme ynpapiieHusi opranu3anuei - 0o0beKT yNpaBJieHUs -

3T0?

1. Ympasnstomas mojcucteMa 2
IIK-11 — snaoenue 2. Yupassiemas [ocucremMa
HA8bIKAMU 3. Cszymomas nojcucremMa
paspabomku B kakom Buae MoxeT OBbITH peajlu30BaHa B Ipolecce
Op2aHU3AYUOHHOU | yipaBJieHusi 06PATHAS CBSI3b?
U QYHKYUOHANLHO- 1. [Ipukas, pacnopsbkeHue, ykazaHue 3
wmammnou 2. Inawn, 3ananue
CMpPYyKmypbl, 3. Otuer
paspabomku 4. JlaHHbBIE KOHTPOJIS
JIOKAJIbHbIX Kakasi u3 OCHOBHBIX YyHpaBJIeHYeCKHX (YHKIHUI MO3BOJIsIET
HOpMAMUGHbLX CONOCTABUTH JOCTUTHYTHIE Pe3yJabTaThl € 3aIJIAHUPOBAHHBIMU
axkmoe, 1. [InanupoBanue; 4
Kacawowuxcs 2. MoTuBanus;
opeanuzayuu 3. Opranuzanus;
mpyoa  (npasuna 4.  Koutpoub.
GHYMPERHESO Yro Takoe «pe3romMe» B OM3Hec-IJIaHe:
mpyo006020 1. Dro uroronas, 3aBepuIaroNlas 4YacTh OU3HEC-TIJIAHa;
pacnopsioka, 2. D10 yacTh OM3HEC-TUIaHa, CoJIeprKalasi OCHOBHBIE BBIBO/IBI,
NoOJI0dHCEHUE 00 . 2
PE3YNbTAThI MOCIEAYIOUIUX Pa3eioB;

omnyckax, 3. DTO0 UTOTOBBIN OTYET, XapaKTEPU3YIOIINI CTEeIIeHb
noJodCeHue 0

(I)aKTI/I‘-IeCKOTO BBITIOJTHCHU A 6I/I3HCC-HJ'IaHa;
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KOMCZH@MPOW(‘CDC u

np.).

4. DTO0 OTHENBHBIN TEKCT, CIEIHAIbHO ITOATOTOBIECHHBIN s
IIPEJICTABJICHHUS OM3HEC-TUIAHa, €T0 MPECC-PEen3.

Ilo OYECPEAHOCTHA NOCTHIKCHUS EJIHN NCJIATCH HaA:

1. bonsmmue 1 maneie;

2. Kpartkocpounsie, MpOMEKYTOUHBIE U I0JTOCPOYHBIC;
3. Konkypupyromue, He3aBUCHUMbIE U JJOTIOJTHUTEIBHBIE;
4, DKOHOMHUYECKHE U HEDKOHOMUYECKHE.

B pamkax kakoii mKOJbI BbIIEIHIACH OHMXEBHOPHCTHYECKAS
IIKO0JIa, OCHOBAHHAsI HA OUXeBHOPHU3MeE:

1. Illxosia Hay4HOTO yNpaBJCHUS;

2. AJMWHHCTpaTHBHAS IIKOJIA;

3. IIkoJa yemoBeUYECKUX OTHOIICHUIA,

4. KoaudecTBeHHAs IIKOJIA.

B kakoii W3 OpPraHuM3alMOHHBIX CTPYKTYpP YyIPpaBJeHHS
NpeanpusATHEM HMEKTCH LEeMOYKH OTYETHOCTH IO NMPOEKTaM M
Heno4Yku (pyHKIMOHAJIBHOH OTYETHOCTH:

1. JluneitHas opraHU3aIMOHHAS CTPYKTYpa;

2. JluHeWHO-PyHKIIMOHATbHAS OPraHu3alMOHHAs CTPYKTYPA;

3. MarpuyHas opraHu3alMoOHHAs CTPYKTYPa;

4. OyHKIMOHAJIbHAsl OPraHU3alMOHHAS CTPYKTYpa

IPEIIPHUATHS.

OIIK-8 — 3nanue u
YyMeHue
UCNONIL3068aAMb
HOPpMAamMugHvle
npasosvie
OOKYMeHMbl 8
ceoeli

npogheccuonanbHol

oesamenbHoOCmu,
cnocobHocms
AHAIU3UPOBAMb
COUUATILHO-
OKOHOMUYECKUE
npobremvl u
npoyeccol 8
opeanuzayuu,
HAX00UMb
OP2aHU3AYUOHHO-
VIpasieHueckue u
DKOHOMUYECKUE
pewenus,
paspabamuvléams
aneopummsl ux
peanuzayuu u

CtumyJibl — 3T0:
1. Bayrpennue nobyxnaromiue GaKkTopsl,
2. Kak BHyTpeHHUE, TaK U BHEUTHHE TOOYXaaromue GakTophbl;
3. Bnemraue noOyxnaromue GakTopsl.

KoHdummKT oTiIn4aeTcs 0T KOHPJIUKTHON CUTYallMH HAJTMYHEM:
1. Peuunuenra
2. [Ipo6Giiembr
3. O6bekra
4, auunenra

/151 coBpeMeHHOro pyKOBOAUTEISI KOH(PIUKT B OPraHu3aluu —
3TO:

1. SIBnenue, KOTOPOE CIEAYEeT MPUBETCTBOBATD.

2. Opranu3aluroOHHBI HHCTPYMEHT MOMOTAIOIINA OCYIIECTBIISATh
U3MEHEHUS .

3. HexenartenbHoe siBJI€HHE, C KOTOPBIM HaI0 OOPOTHCSI.

4. PeanbHOCTD, CBSI3aHHAS C TIOBEJICHUEM JIIOJICH B OpraHu3alluy,
U HE 3aTparuBaroniasi MHTEPEChl PyKOBOIUTEISL.

J¢¢exTUBHOCTL TOBEJCHUSI MeHeIxKepa B
CUTYALIUH ONpeIesieTcs:
1. OrcyrcTBUEM KOH(DIUKTHBIX CUTYaIHi
2. Ero opueHTaiuei Ha COTPYyIHUYECTBO, CIOCOOHOCTHIO K
KOMITPOMHUCCAM KOHCTPYKTUBHOTIO THUIIA
3. OtcyrcTBHEM KOH(IUKTOB CKPBITOTO THIIA

KOH(IUKTHOHI

NHuuaeHT, Kak OMH U3 ITAN0B B pouecce KOH(PJIMKTA, - ITO:
1. Bo3HukKHOBEHHE COOBITHSI, HA KOTOPBIE CTOPOHBI UMEIOT
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20ONMOBHOCHb
Hecmu
omeencmeeHHOCNnb
3a ux pesyjlibmameal.

IIK-35 - 3nanue
0CHO8 pazpabomku
U  UCNONL306AHUS
uHHOBaYUll 8 chepe
VIPAGIeHUs]
NepCoOHALOM,
CNnocobHOCMbIO
BHOCUMb 6KIAO 8
naaHuposanue,
coz0anue u
peanuzayuro
UHHOBAYUOHHBIX
npoeKmos 8
obnacmu
VIPABIeHUs]

IIPOTUBOTIOJIOKHBIE B3TJISIbI

2. MOMEHT BpeMeHH, KOTAa CTOPOHBI HAUNHAIOT OTKPHITO
BBICKA3bIBAaTh CBOE HECOTJIACUE C MHEHUSIMH JIPYT Ipyra

3. Ycuienue npoTUBOpEUHs

4. Pa3pemnienne KOH(IMKTA, IEPEX0/1 HAa HOBBIN 3Tall pa3BUTHUS

Kakoii THII OpraHM3alMOHHON KYJIbTYPbI NPeINpPUATHS MOMKHO
0XapaKkTepu30BaTh CJeIYIOIIUM 00pa3oM — JA0JroCpOYHbIE
IJIaHbl TAKOi  OpraHM3alMé  CTPOATCH HAa  JAOCTHKEHHH
CTA0WJILHOCTH M IUIABHOTO X012 PeHTA0eJHLHOCTH OmNepaluii,
ycnex onpejaensiercsi B TEPMHHAX HA/Ie:KHOCTH MOCTABOK:

1. Oprannueckas KyapTypa

2. bropoxparudeckasi KyJabTypa

3. CewmeitHas KyapTypa

4. PoiHOYHAS KyJIbTypa

ConepxkaHHI0 KAaKOro TOHATHS COOTBETCTBYET CJeaylolee
onpeaejieHue - MPoOIECC LeJeHANPABJIEHHOI0 BO3JAeHCTBUS HA
00BLeKT - 3T0?

1. MeHemKMEHT

2. YupasiieHue

3. OyHKIMA MEHEKMEHTA

A.Paii0/1b CYUTAT OCHOBHOM (DYHKIMIO MEHEIKMEHTA:
1. Texunueckas AeSITEILHOCTD.
2. KommMmepueckasi 1eaTeIbHOCTb.
3. AIMUHUCTPUPOBAHUE.
4. TTonGop 1 paccTaHOBKA KaJIpOB.

B MeHezKMeHTe cojieprKaTe/ibHble TEOPHH MOTHBAIIMH OCHOBAHBI
Ha WJIeHTU(PUKAINH:

1. [ToTpeOHOCTEH.

2. Ilo3naHwus.

3. IloBenenust.

4. Bocnpusitus

Teopusi cnpaBelIMBOCTH HCXOMUT W3
M0JIOKEHMSI, COTJIACHO KOTOPOMY:

1. Kaxoe aeiicTBre YelioBeKa JODKHO HOJIyqaTh
COOTBETCTBYIOIIYIO OOBEKTUBHYIO OIICHKY M COPAa3MEPHOE €ro
pe3ysbTaTy BO3JIasiHUE.

2. YenoBek CyObEKTHBHO OINPEACISET OTHOMICHUE HOTyYEHHOTO
BO3HArPaKJCHUS K 3aTPayeHHBIM YCHIIUSIM U 3aT€M CPaBHUBAET 3TOT
pe3yIbTaT C OTHOIICHUEM BO3HATPAKICHUS, OJTYUYEHHOTO JPYTUMHU
JFOJIbMH, BBITIOJTHSIOIINMY aHAJIOTHYHYIO Pa0OTy, K 3aTpadyeHHBIM
VMM YCHITHSIM.

3. UenoBek 0OOBbEKTHBHO OIIEHHBAET YPOBHU CBOHX
KBaNMM(UKAIUU 1 IpodeccHoHaIn3Ma, MPOsIBIICHHBIE B
BBINOJIHEHHOW paboTe, ¥ CPaBHUBACT UX C KBATH(UKAIIEH 1
po(hecCHOHATU3MOM JPYTHX.

KOHICNTYAJbHOT0
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4. AGCOIOTHOM CITPaBEITUBOCTH HE MOXET OBbITh, OHA BCET/Ia
OTHOCHUTCJIbHA U 3aBUCHUT OT CY6’[)CKTI/IBHI)IX HpeI[CTaBJIeHI/If/'I n
aMOMIINHA YeloBEKa.

Kpurtepuu ¢opmupoBaHusi OleHOK 110 TeCTaM

Ouenka TpeOoBanusi K 3HAHUAM
OTJIMYHO 80%-100%
XOPOIIIO 65-80%
YIOBIIETBOPUTEITHHO 50-65%
HEY/IOBJIETBOPUTEIHHO menee 50%
3a4TE€HO 50% u 6onee
HE 3a4TECHO menee 50%

10.METOIMYECKHWE MATEPHAJIbI, OPEJAEJISIFOIIIAE ITPOIEY PbI
OLIEHUBAHWS 3HAHWUM, YMEHWUH, HABBIKOB 1 (MJIN) ONIBITA
JESTEJbHOCTH, XAPAKTEPU3YIOIIUX DTATIBI ®OPMHUPOBAHMUSI
KOMIIETEHIIUM.
dopma OuJieTa AJisi NPOBeleHUs MPOMEKYTOYHOM aTTeCTAIMU MO AUCHUIIINHE

YPAJIbCKUH COIIUATIBHO-3KOHOMMWYECKU HHCTUTYT (PUJTHA)
Oo0Opa3oBaTeJIbHOI0 yupexaeHusi npogcoro3os

BbICIIETr0 00pa30BaHUs _
«AKAJIEMUS TPYJA U COUAJIBHBIX OTHOEHUW»

CoyuanvHo - s3KoHOMUYeCKUll haxyibmem
38.03.03 Ynpasnenue rnepcoHaioM npopuib «YpaBieHUE IEPCOHATIOM OPTaHU3aIIUN».
s ounotl/3a0unotl hopmvl 00yueHUs
Jucyunnuna: « Ocnogbl MeHeO’CMeHma»

IK3aMeHANOHHBINI Omiaer Ne 15

1. bropokparuueckas Teopus ynpasienust M.Bebepa.
2. MoTuBanus kak GyHKIHSI MEHEHKMEHTA OpraHu3aIi.

VTBepKICHO Ha 3acefaHnu Kadeapbl MEHEKMEHTA U YIIPABJICHHS IEPCOHAIIOM,
HPOTOKOJ OT
3aB. Kadeapoil MEHEPKMEHTA
yIpaBJICHUS IEPCOHATIOM (A.b.Kynakog)

Kputepnn oneHKM M3JI0KEHBI B ILIKAJIE OLIEHKH JJIs IPOBEACHMS MPOMEKYTOUYHONW aTTECTAllUM I10
mucrurinHe (1m.6.2.).
Tecrtol
Pazgen 1. Teopernyeckne 0CHOBBI MEHEKMEHTA OPTraHU3alHHU
Bapuanr 1
1. Kakasi u3 OCHOBHBIX YNPAaBJCHYECKHX (PYHKIHI IO3BOJISIET CONOCTABUTH [JOCTHIHYTHIE
pe3yabTaThl ¢ 3aIJIAHMPOBAHHBIMH:
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wn e

4.

[JIAHUPOBAHUE;
MOTHBAITHS;
OpraHu3aIus;
KOHTPOJIb.

2. UeM oT/IMYaeTCAd TAKTHYECKHUII IIJIaH OT onepamuoOHHOro:

1.
2.

3.
4.

TaKTUYCCKUH IIJIaH Mrpe ONCpanuOHHOTO, NO3BOJIACT OCYHICCTBUTL CTPATCTHUYCCKUC LCIIN,
TAKTUYCCKUC ITJIaHBbI p8,3pa6aTI)IBaIOTC$[ AJid peajin3alu CTPAaTCruiCCKUX IJIaHOB, HO C YUCTOM
KOHKPCTHBIX YCJIOBI/Iﬁ CCTOAHAIIHETO JHSA, a OIICPpAalMOHHBIC OIMMPEACTIAIOT IMOCICA0BATCIIBHOCTD
1 MEXaHU3MbI OCYHICCTBJICHUA OTACIbHBIX I[GﬁCTBHﬁ;

OHCpaHHOHHBIfI M TaKTHYCSCKUM ITIAHBI — 3TO OJHO U TO XK€,

OIICPAIMOHHBIC IJIAHBI IO3BOJIAIOT CINIAHUPOBATH KPYIHBIC OINIEpAlIMU HAa PBIHKE, d
TAKTUYCCKUEC — JOCTUT'aTh OTACIBbHBIX TAKTUYCCKUX IICJ'ICfI.

3. Urto Takoe «pe3romMe» B OM3Hec-IJIaHe:

1.
2.

3.
4.

3TO UTOTOBAs, 3aBEpILIAIOLIAs YaCTh OU3HEC-TIJIaHa,;

3TO yacTh OM3HEC-TUIaHa, COJeprKalllasi OCHOBHBIE BHIBOIbI, PE3YJIbTAThI MOCIETYIOIUX
pa3zaeios;

3TO UTOTOBBINA OTUET, XapaKTEPU3YIOIIHM cTereHb (aKTUYECKOTO BBIIIOJIHEHUS OU3HEC-TUIaHa;
9TO OTAEIbHBINA TEKCT, CTIeLHaIbHO MOATOTOBICHHBIN JUIs TpeACcTaBIeHUs OU3HEeC-TIaHa, ero
MIPECC-PENN3.

4. Kakoe 13 HU:KeNIpUBEICHHBIX ONpedeJIeHU XapaKkTepu3yeT LeJib OpraHu3anum:

1.
2.

3.

¢bwmocodus U nperHa3HAYCHUE, CMBICI CYIIIECTBOBAHUS OPTaHU3aIlHH;

npeanucaHHas pabora, cepusi paboT WK YacTh padOTHI, KOTOPast T0JDKHA OBITH BBHITIOTHEHA
3apaHee YCTaHOBJICHHBIM CIIOCOOOM B 3apaHee OTOBOPEHHBIE CPOKH;

KOHKPETHBIC KOHEYHBIE COCTOSTHUSI CUCTEMBbI MJIH )KETIAeMBIi pe3ybTaT, KOTOPOTO CTPEMHUTCS
TOOUTHCS TpyIa, paboTast BMECTE.

5. I1o ouepeaHOCTH TOCTHKEHUS LEJIU AeJIATCS HA:

1.
2.
3.
4.

0ObIINE U MAJIBIE;

KpPaTKOCPOYHBIE, IPOMEKYTOYHBIC M JIOJTOCPOYHBIC;
KOHKYPHUPYIOIIIE, HE3aBUCUMBIC M JIOTIOJTHUTEIIbHBIC,
9KOHOMUYECKHE H HEOIKOHOMUYCCKHE.

6. Uem pazauyarorcsa STEP- u SWOT-ananu3bl:

1.

2.

3.

4.

SWOT-ananu3 mo3BoJjisieT CHHTE3UpoBaTh pe3ynbrarsl STEP-ananmm3a kak BHeNIHEH, Tak 1
BHYTPEHHEH CpeJibl OpraHU3alluu;

npeameroM SWOT-aHanmu3a BBICTYIIACT KaK BHEIIHSS, TAK U BHYTPEHHSS Cpejia OpraHu3allui,
a mpenmeroM STEP-ananuza - ToJIBKO €€ BHEIIHSISI MAaKpOCPEa;

SWOT-ananu3 npeacTaBisieT co00i aHaIu3 CHII U cirabocTelt opranusanuu, a STEP-ananmm3 —
€€ BO3MOXKHOCTEH M BHEIIHUX yIPO3;

STEP-ananu3a — 3To pa3HOBHJIHOCTH KauecTBeHHOT0, a SWOT — KOJIMYeCTBEHHOTO aHaJIn3a.

7. Takoii 3j1eMeHT CIC KaK «TEXHOJIOTHS YIIPABJICHHU» €CTh COCTABJISIOMIAS:

1.
2.
3.
4.

BHEIIHEN Cpeibl MEHEKMEHTA,

BHEIIHEN cpe/ibl MeHeKMEHTa, (PaKTOp MPSIMOTO BO3CHCTBHUS;
BHEIIHEN cpe/ibl MeHEIKMEHTA, (PAKTOP KOCBEHHOT'O BO3JEHCTBHUS;
BHYTPEHHEH Cpeibl MEHEIKMEHTA.

8. K10 siBiIsieTcs1 OCHOBaTe1eM HAYYHOH IIKOJIbI YIIPABJICHHA:

1.
2.
3.

3. Mbiio;
@. Teiunop;
A. ®aitonp;
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4. M. Bebep.

9. B paMkax Kakoil IIKOJIbI BbIAeJWIach OHXeBHOPHUCTHYECKAS IIKOJa, OCHOBAHHAas HA
OnxeBuopusme:

1. mKosa Hay4HOTO ynpaBJCHUS;

2. aJIMUHUCTPATHUBHAS IIKOJIA;

3. IIKOJIa YeJIOBEYECKUX OTHOIIECHHIL;

4. KOJWYECTBEHHAs IIKOJA.
10. «CoBOKYNHOCTH 3B€HbEB YNPABJIEHUSl, HAJAeJEHHBIX COMOCTABUMBIMH IO 3HAYMMOCTH
MOJJHOMOYMSIMU M OTBETCTBEHHOCTBIO» - ITO:

1. O6wekT ynpaBieHUs

2. CTpyKTypa yrpaBieHuUs

3. YpoBeHb yIpaBieHus

4. Tlponecc ympaBieHus
Bapuanr 2

1. CoBOKYNHOCTD CPEACTB BO3/eiiCTBHUS CY0ObEKTA yIIPaBJIeH!s HA 00beKT YIPaBJIeHUS — ITO:

1. QyHKUIMU MEHETKMEHTA;

2. 3ama4d MEHEHKMEHTA,

3. MeTo[BI MEHEIKMEHTA;

4. TIPUHIIATI MEHEIKMEHTA.

2. Opranu3anuoHHAasi CTPYKTYpa ynpaBJieHUs1 NpeANpusiTueM — 3TO:

1. COBOKYNHOCTH 3JIEMEHTOB, COEIMHEHHBIX JIMHEHHBIMU U (DYHKIIMOHATBHBIMU CBSI3SMU;

2. mojapa3ieneHHs] KOMIIAHUY HaXOASIIHecs B UEPAPXUUECKON 3aBUCUMOCTH;

3. COBOKYIHOCTH 3JIEMEHTOB, HaXOSIIMXCS B UEPAPXUUECKON 3aBUCIMOCTH, MEKy KOTOPBIMH
OCYIIIECTBIISETCS KOMMYHUKAITMOHHBIN MPOIIECC TI0 KaHAJIaM JIMHEWHON U (DYHKITMOHATIBHOM
CBSI3EH.

3. B kakoil M3 OPraHM3alUOHHBIX CTPYKTYP YNpAaBJieHHsl NpeINpUSITHEM HMEKTCH LeNoYKHU
OTYETHOCTH IO NMPOEKTaM U LeN0YKH (PYHKIMOHAIBHOH 0TYETHOCTH:

1. nuueitHas opraHu3alMOHHAs CTPYKTYPA;

2. nuHeNHHO-(QYHKIMOHANIbHAS OpraHU3allMOHHAs CTPYKTYpa;

3. MaTpuyHasi OpraHMU3alMOHHAS CTPYKTYpPa;

4. ¢yHKUIMOHATIbHAS OpraHU3allMOHHAs CTPYKTYpa MPEANPHUSITHS.

4. Kakass u3 OpraHM3allHOHHBIX CTPYKTYP YIPaBJEeHHUS XapaKTepHa sl He0O0JbIINX
HHHOBAIIMOHHO AKTHUBHBIX (pupm:

1. nuHeitHas opraHu3alMOHHAs CTPYKTYPA;

2. nuHeNHHO-(QYyHKIMOHAbHAS OpraHU3allMOHHAs CTPYKTYpa;

3. MaTpuyHasi OpraHu3alMOHHAS CTPYKTYPA;

4. ¢yHKIMOHATIBHAS OPraHU3alMOHHAS CTPYKTYpa MPeAnpUsTUs

5. CtumyJibl — 3T10:

1. BHyTpeHHHE noOyxaaromue GakTopsl;

2. Kak BHYTPEHHUE, TaK M BHEUTHUE MOOYXaaroue GaKkTopsl;

3. BHemHHEe NoOyxaaromue (pakTopsl.

6. Teopusi cnpaBelVIMBOCTH OTHOCHTCSH K NMPOLECCYATbLHBIM TEOPUSAM MOTHBAIIMH, KTO ee aBTOp:

1. B. Bpym;

2. ®.Tepubepr;

3. C. Apamc;

4. NI. MaxkKnemran.

7. KoHdaukT oTiimyaercsi 0T KOHQPJIMKTHONH CHTyallMy HAJIMYHEM:
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1. PeriunuenTa
2. ITpobnemsl
3. O0nbekTa
4. UnumnaeHTa
8. Komnpomuce kak crnoco6 pemeHust KOH(PIUKTA MOKHO UCIOJIb30BATh B CiIy4yae:
1. Korga npuurHa KOH(IUKTa HOCUT MTOCTOSIHHBIM XapaKTep.
2. meeTcst BO3MOKHOCTH CHIIOBOTO TIOJIABJICHHSI OJJHON U3 CTOPOH KOH(IIMKTA.
3. Eciiu MeHemKep He 3HaeT Coco00B peleHus MpoOIeMBl.
4. Ecniu MeHepKep X0UeT yCTPAaHUTh MPUYNHY KOH(MIUKTA.
9. i COBPEeMEHHOr0 PYKOBOAUTEsI KOH(JIMKT B OPraHU3aIUU — ITO:
1. SIBneHue, KOTOpOE ClIeAyeT MPUBETCTBOBATD.
2. Opranu3aioOHHBIH HHCTPYMEHT ITOMOTAIOIIUI OCYIIIECTBISATh U3MEHEHHUS .
3. HexxenatenbHOE SIBJICHHUE, C KOTOPBIM HAJI0 OOPOTHCSI.
4. PeasibHOCTB, CBSI3aHHAs C ITOBEJICHUEM JIFOJIEH B OPraHU3alMK, U HE 3aTParuBaroIast HHTEPEChI
PYKOBOTUTES.
10. IIpu knaccuukanuu cTUJieil pyKoBoJCTBa, KeM Obljia pa3padorana «reopusi X u Y»:
1. Brelikowm;
2. MoyrtoHoM;
3. MaxkIperopom;
4. JleBuHOM.
Pa3nen 2. MeHeaKMeHT OCHOBHBIX OM3HEC-TIPOLIECCOB OPraHU3aALNHU
Bapuanr 1
1. Kakue nBa y4yeHbIX NMPOAHAJIM3MPOBAJIN B CBOMX HCCIed0BaHMAX 81 cTH/IbL pyKoBOACTBa 1O
KpuTepusiM «3abora o JgwaAx» M «3adora 0 MNPOU3BOACTBE» M BbIICJWIH S5 Haubojee

XapaKTepHbIX:
1. Oyun;
2. bieiikoMm;
3. MoyroHowm;

4. MaklIperopom;
2. Kakoii cTHJb PYKOBOJACTBA ¢ TMO3MIUHM TPHHATHUS YNPaBJeHYECKHX pelleHHui
XapakTepu3syercsl CJAeAyOIUM 00pa3oM: pelleHUusi NPUHUMAETCH KOJJIerHajabHO, NPH ITOM
OTBETCTBEHHOCTD JICJIUTCH MEKAY YYACTHUKAMHU PeLlICHUSs
1. CornacoBarenbHbII
2. JlemMokpaTH4eCKUi
3. ABTopuTapHBIH
4, JInGepanbHbIN
3. [locTaBbTe B NPaBUJILHOM MOPSIIKE 3TANbI NPUHATHSA YIIPABJEHYECKOI0 PelleH s :
Pa3pabarbiBaeM anbTepHATHBHBIC PELICHUS;
Omnpenenenne npoOiIeMsl;
CpaBHEHHE U OLIEHKA aJIbTEPHATHB;
Br160op pemienus;
OmnpeneneHne KpUuTeprueB pa3pabOTKU aJlbTEPHATUB PELICHHUS;
Peanusanus pelienuii;
KoHTpons peanuszanuu pereHui.
4. Couua.m,ﬂo -3KOHOMHUYeCcKasi MoJe/Ib Oyayliero Buia OpraHu3anuu — 371o:
1. Tlporpamma
2. Ilnan

Noohk~wnPE
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3. IIporuos
5. 3¢ eKTUBHOCTH NMOBEJACHUSI MeHeIKepa B KOH(PIUKTHOH CUTyallu ONpee/sieTCs
1. OtcyrcTBHeM KOH(IUKTHBIX CUTYaIUN
2. Ero opueHTanme Ha COTPYAHUYECTBO, CIIOCOOHOCTHIO K KOMIIPOMUCCaM KOHCTPYKTUBHOTO
TUIA
3. OrcyrcTBHEM KOH(IIUKTOB CKPBITOTO THUIIA
6. dppexTuBHOCTHL — 3TO:
1. oTHoIEHHE pe3yabpTaTa K 3aTparam;
2. OTHOIIEHHE 3aTpaT K pe3ynbTaTam;
3. pe3ynbTaT, BRIPAKEHHBIHN B MIPOIEHTAX OT 3aIIAHUPOBAHHOTO;
4. cTeneHb JOCTHKEHUS 3apaHee HaMEUEeHHOM 11eJH, BhIpaKeHHasl B IPOLEHTaX
7. NHUMIeHT, KaK OJMH U3 3TAINOB B Npouecce KOHPJINKTA, - 3TO:
1. Bo3HukHOBEHHE COOBITHS, Ha KOTOPBIE CTOPOHBI UIMEIOT MPOTUBOIIOJIOKHBIE B3IJISAIbI
2. MoMeHT BpeMeHH, KOTJja CTOPOHBI HAUWHAIOT OTKPHITO BHICKA3bIBAaTh CBOE HECOTIIACHE C
MHEHUSIMU ApYT pyra
3. YcuneHue mpoTHBOpEUHS
4. Pazpenienue KOH(MINKTA, IEPEX0/1 HAa HOBBIN 3TaIl Pa3BUTHUS
8. Ilpu MCMOJIb30BAHMM KAKOT0 CTWJISI pa3penieHusi KOHQJIMKTHBIX CHTyauHii, KOHQJIUKT He
peliaercsi, a NepexoUT HA CKPBITYIO CTAAUIO:
1. Kommpommwcc
2. YoOexneuue
3. Yxonx ot koHpIMKTA
4. Pemenue mpoOeMbl
9. Kakoifi TN OpPraHu3amuoOHHON KYJbTYPbl NPEINPHUATHS MOKHO 0XapaKTepu30BaTh
cleayouM 00pa3oM — /10JIr0OCPOYHbIe MJIAHbI TAKOH OPraHM3alMHd CTPOSITCH HA JOCTHUKEHUH
CcTa0WJILHOCTH M IUIABHOI'O X0/1a PeHTa0eIbHOCTH ONlepanMii, ycrex onpeaeasiercsi B TePMHHAX
HA/Ie’KHOCTH NMOCTABOK:
1. Opranuueckas KynbTypa
2. bropokparudeckas KyabTypa
3. CewmeiiHas KyJIbTypa
4. PblHOYHas KyIbTypa
10. Kakoii TuUnm OpPraHu3amuoOHHON KYJbTYPbl NPeINpPUsTHA MOKHO 0XapaKTepHu30BaTh
cjleqyloIuM 00pa3oM — NMOBbIIICHHEe HHUIUATHBBI U TBOPYECTBA, OCMBICJICHHBINH PHCK, 0YeHb
BHUMAaTeJIbHOE OTHOIIEHHE K OTPe0uTeIsiM:
1. Opranuueckas KynbTypa
2. bropokparuueckas KyabTypa
3. CemeiiHas KynbTypa
4. PblHOYHas KyJIbTypa
Bapuanr 2
1. CopepxkaHNI0 KakKoro NOHATHS COOTBETCTBYeT cCJieayloliee oOIpeneaeHue - Mpouece
HeJIeHANPABJIEHHOI 0 BO3/eiiCTBHS HA 00bEKT - 3T0?
1. MeHnemKMeHT
2. YrpasneHnue
3. @yHKIMS MEHEHDKMEHTA
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2. Copep:xkanue, Kakoro MHOHSATHS OTpa)kaeT cJieaylollee omnpenejleHue - 0co0Oblii BHJ
NeSiTeIbHOCTH, KOTOPBIH TMO03BOJISeT O0bEIMHUTHh YCWINS PAOOTHUKOB OPraHM3alMH IO
AOCTHKEHHU IO 0011eH 1ean - 3To?

1. MeHemKMeHT

2. Ynpasnenue

3. OyHKIUS MEHEIKMEHTA

3. ConeprxkaHue, KaKoro NMOHATHA OTPaKaeT cJieaylollee onpeneaeHne - COBOKYNNHOCTh IPHMeMOB
METO/I0B M CPEACTB OCYIIEeCTBIEHHS YIIPaBJIeHHs - 3TO?

1. MenemxMeHT

2. Ynpasrienue

3. OyHKIUS MEHEIKMEHTA

4. Coaep:kaHue, KAaKoro NMOHSITHS OTPaxKaeT cjeaylollee onpeaejeHnue - BU/ yINpPaBJIeHYECKOi
NesiTeJIbHOCTH, KOTOPBIil XapaKkTepu3yeTcs OHOPOAHOCTHIO 1eJieil, 1elicTBUH NN 00bEKTOB UX
NPHJI0KEHUS - ITO?

1. MenemxMeHT

2. ®yHKUHS MEHEIKMEHTA

3. Metox MeHeKMEHTA

5. KakoMy MOHSITHIO COOTBETCTBYET CJeAylollee onpeaejeHue - Crnocod Bo3AeidcTBUS HA 00bEeKT
yIpaBJieHHs - 3TO?

1. MenemxMeHT

2. OyHKUHS MEHEIKMEHTA

3. Metox MeHEKMEHTA

6. B cucteMe ynpaBiieHUs1 Opranu3amnuei - CcyObeKT ynpaBJjieHUs - 3T0?

1. Yopasnsronias noacucrema

2. Ympasisiemas noJicucrema

3. Ceszyromas nojacucreMma

7. B cucteMe ynpaBiieHUs1 Opranu3amnueii - 00beKT ynpaBJjeHus - 3T0?

1. Yopasnsronias nojacucrema

2. Ypasisiemas nojicucrema

3. Ceszyroias nojacucrema

8. B kakoM BH/Ie MOKeT peaii30BaHO B NpoLecce yIPaBJeHUs yIpaBJsioniee Bo3aeicreue?

1. ITpuka3s, pacniopsikeHue, yKkazaHue

2. I1nan, 3aganue

3. Otuer

4. JlaHHBIE KOHTPOJIS

9. B kakoM BHe MOKeT OBbITh Peajiu30BaHAa B Ipolecce yIpasBjeHUs 00paTHas CBSA3b?

1. IIpukas, pacropsbKeHe, yKa3aHue

2. I1nan, 3aganue

3. Otuer

4. JlaHHBIE KOHTPOJIS

10. MoXHO /M mNpeACTABHTbL MNpPOLECC YNpaBJeHHs] B BHAE CXeMbl, 00mieil a8 Bcex
OpraHu3aunui, npeanpusaTui, pupmor?

1. MosxHO
2. Henp3s
Kirou oTBeTOB K TecTam
Pazgen 1. Paznen 2.

\ Bapuanr 1 \ Bapuanr 2 Bapmuanr 1 \ Bapmuanr 2
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1 4 3 2,3 1
2 2 3 1 1
3 2 3 2,5,1,3,4,6,7 1
4 3 1 2 2
&) 2 2 2 3
6 3 3 1 1
7 4 4 2 2
8 2 3 3 1
9 3 2 4 3
10 3 3 1 2
Kputepuu ¢popmMupoBaHusi OIEHOK MO TECTAM
Ouenka TpebGoBanusi K 3HAHUAM
OTJINIHO 80%-100%
XOPOIIIO 65-80%
YIOBJICTBOPUTEITHHO 50-65%
HEY/IOBJIETBOPUTEIHHO menee 50%
3a4TEHO 50% u 6onee
HE 3a4TE€HO MmeHnee 50%

TeMEBI J0KJI210B
1. Pa3Butue ynpaBieHYeCKHX UK B Tpynax apeBHerpedeckux ¢unocodon (Cokpar, [lnaton,
ApHUCTOTEIB).
2. JlocTwkeHus yrpaBieHYecKOH MbIciu B JIpeBHeM BaBuioHne.
3. Mpeicnurenu [peBuero Kuras o conpaabHOM yIpaBieHUH.
4. «AprxamacTpay - JPeBHEHHIUNCKUN MAMATHHUK JIMTEPATYphl 00 yIpaBlIeHUU.
5. Hoctwkenus ynpaBiaeHYecKor Mbiciin JIpeBHero Puma.
6. Yuenue ®ombl AKBUHCKOTO 00 yIIpaBJIE€HUU TOCYIapCTBOM.
7. IpuHuuUnbl CONUAIBHOTO yIipaByieHus no Tommazo Kammnmanesnio.
8. H.MakuaBesuu: npeaecTBEHHUK €BPOIIEUCKOr0 MEHEIKMEHTA.
9. 'ymaHHUCTHYECKHUE UACH YIIpaBJIeHUs rocyaapctBoM Tomaca Mopa.
10. XKuznb u ynpasnenueckue uaeu JKan-Xaka Pycco.
11. Buusaue wupeit Anama CMHUTa Ha COBPEMEHHYIO S3KOHOMMYECKYIH) TEOPUIO M TEOPHUIO
YIPABIICHHUS.
12. Bknaa Y.bab6emxa B pa3BUTHE TEOPUU YIIPABICHHUS.
13.Ucropuueckoe 3HaueHHe 3kcnepumMeHToB P.Oy3Ha B pa3BUTUH TEOPUH MEHEI)KMEHTA.
14. Ynpasnenue opranuzanueit o I'enpu @opay.
15. Pa3zButue MmenemxMenTa B Tpyaax [.I'anrra.
16. Ynpasnenue nepconanom @.Teitnopa.
17. Pa3BuTHe HayuyHBIX UJeH yrpaBieHus B pabotax ["appunrrona Omepcona
18. Uccnenosanue d.Telinopom npobiieMbl pecTpUKLIMOHU3MA.
19. UccnenoBanus ®.I'unbepra u JL.IT'unbept .Mx 3HaueHus 1151 COBPEMEHHOTO MEHEPKMEHTA.
20. Bxinag M.BebGepa B Teoputo yrnpaBieHusl.
21. BausiHue NpOTECTaHTCKOM TPYAOBON ITUKU HAa COBPEMEHHBIN MEHEKMEHT.
22. Pa3BuTHe Teopuu MeHeKMEHTA B TpyAax A.daiions.
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23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.

55

[Tpunnune! 3¢ dexruBhoit oprannzanun Hx. Mynu u A.Peiinu.
«CuHrternyeckue» npuHUUIbI ynpasiaenus JI.Ypsuka u JL.I'bronuka.

Konnenmus «mMeHepKMeHTa nepconanay M.biarombua.

PazButne menemxmenta B Poccuun no 1917r.

XKuzsp u rocynapcrBenHas aesrenabHocTs C.JO.Butre

[Tporpamma npeodpaszoBanus Poccun I1.A.Ctonbinmuna

OcHoBuble Hanpasyenus pa3Butusi Menexmenta B CCCP B 20-e roapt XX Beka.
Ocnogubie uneu «Texronorun» A.A.bormanosa.

«Counanbublii nHxeHepu3M» A.K.I'acreBa

Konuenmus «puznonoruueckoro ontumuzma» O.A.Epmanckoro.

Konnenmmst uenoedeckoro ¢akrtopa B ynpasienun H.A.Butke.

Pone [1.M.KepxkeHiieBa B CTAHOBJIEHUH TallM-MeHeI)KMeHTa B Poccun.
3HaueHue XOTOPHCKUX 3KCIIEPUMEHTOB O.Mbiio Ui COBpEMEHHOM TEOPUU MEHEIKMEHTA.
Teopusa oprannszanuu ynpasinenus Y.bapaapnaa.

Bxnag M.I1.®oter B TEOpHUIO MEHETKMEHTA.

Teoprs HHCTUTYTOB U MHCTUTYLMOHAIBHBIX n3MeHeHul J[.Hopra.

dopmanbpHas MOJIENIb OPraHU3alMOHHON cucTeMbl npeanpusatus no [.doppecrepy.
Kputnka nzneit A.Cmurta B paborax /[.M.Keiinca.

ConnansHueie uaeu B.I1apero.

Bxnan A.Macnoy B TBopueckoe pazButre Hacieaus J.Mbio.

JByxdakropnas Teopus ynpasienus O.Xepuodepra.

Teopus ctuineit pykoBoacta JI.Makrperopa.

Hayunas teopust motuBanuu JI.K.Makkiennania.

Hccnenoanue npo6iieM MOTHUBAIIMH B YAOBJIETBOpeHHOCTH TpyaoM @.J[.PoTinucoeprepom.
«Dopmyna ycnexay J[>k. ATKHHCOHA.

ConepxarenbHas Teopus MoTuBauu B.Bpyma.

Teopuu opranuzauoHHoro noseaeHust @. Xakaepa.

Moaens 3¢ dexTuBHOM opranuzanuu P.Jlaiikepra.

Konnenuust conpanbHOTO peIHOYHOTO X03s1KicTBa JI.Opxapaa.

«[1IBenckas moaenb conuanuzma» ['.Mropans.

Kubepunernka HopOepra Bunepa.

buorpadus u ynpasnendeckue uaeu [1.D.[Ipykepa.

. Hapnb3 X3HU 0 COBPEMEHHBIX MpobIemMax Tpyaa, STUKU U 00I1ecTBa.

56. T. ITutepc u P. YoTepman — HOBBIE IMOIX0/IbI K MEHEPKMECHTY

57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.

CBs13p METOJIOB U IPUHLIAIIOB YIIPABJICHUS.
MeTtoap! yripaBieHHs B 3allalHOM MEHEIDKMEHTE.
OneHka u perynupoBaHue 3pPeKTUBHOCTH MEHEKMEHTA.
Tennenuuu usmepenust 3pPEeKTUBHOCTH YIIPABJIEHUS OpraHU3aluen.
CounanbHO-3K0HOMUYECKask 3PPEKTHBHOCTh MEHEKMEHTA.
Posb rpymnmnsl B 1€ATEIbHOCTH YEIIOBEKA.
Bunp! rpynn u ux ¢popmupoBaHue.
B3aumMopeicTeue B rpymnie U B OpraHu3aiuu.
VYrpasieHue rpynnoii: 0COOEHHOCTH U COCTABJISIOIINE.
CoBpeMeHHbIE KOHLIETIIIUY JINJEPCTBA.
ITponecchl hopMupoOBaHMS U OCHOBHBIE COCTABIISIIOIINE JIUAECPCTBA.
dopmarnbHble U HeopMasbHbIe (PakTOpPbI TuaepcTBa. DPPEKTUBHOE TUAEPCTBO.
Bitacte B MEHEIKMEHTE.
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70.
71.
72.
73.
74.
75.
76.
77.
78.
79.
80.

Crunb ynpaBiaeHUs.

OTHoOLIEHNE K BJIACTU MEHEJDKEPA U IIEPCOHAIA.
banancupoBaHue Bi1acT, IPU3HAKU MIPOSIBIICHUS] HEYIIPABIIIEMOCTH.
[TapTHEpcTBO B mpoueccax MeHepKkMeHTa. COOTHOILIEHUE BIIACTU U ApTHEPCTBA.

Knaccudukanuu ctuneit ynpasieHusl.

dopmupoBaHue UMHIKa (00paza) MEHeIKepa B OpraHu3aluy.
OTHYECKUE aCIEKThI MCHC/PDKMCHTA B COBPCMCHHBIX YCIIOBHAX.
DneMeHThI KyJIbTYphl YIpPaBICHUS.

OTHKa OTHOIIEHUH MEHEIKEPOB, PYKOBOAUTENS U ITOTYNHEHHBIX.
Ponw npodeccronanbHO# STUKU B MEHEHKMEHTE
NudopmanmonHoe obecniedeHne mporeccoB yrnpaBieHUs.

Kpurepuii oneHKH 10KJI2/10B

Kpurepuit

TpebGoBaHnus K T0KIa1y

3Hauue u HOHUMAaHUE
TEOPETUIECKOTO MaTepHasa

- pacCMaTpruBACMBIC TIOHATUSA ONPCACIIAIOTCA YCETKO
IPUBOAATCA COOTBETCTBYIOIMEC ITPUMEPEI,

- UCTIOJIB3YEMBIC IMTOHATUA CTPOr0 COOTBETCTBYIOT TEMCE,
- CaAMOCTOATCIIbHOCTD BBITIOJIHCHHUA pa60Tr,1

A TOJHO,

Ananus
uHpopmanuu

n OIICHKa

- TPAaMOTHO TIPUMEHSETCS KaTEeTOPHs aHaJM3a,
- METOJIOJIOTHYECKH BEPHO MPOBEJCHBI pACUETHI MOKA3aTENCH;

- YMEJNO HCIOJB3YIOTCS MPUEMBI CpaBHEHHUS M OO0OOIIEHUS IS
aHaJIM3a B3aMOCBS3U NOHATUH U SIBJICHUM,

- 000CHOBaHHO MHTEPIPETHPYETCS TEKCTOBass MHPOpMAIIHs,

- TaeTCsl IMYHAsI OLleHKa Mpobieme

[Toctpoenne cyxaeHuit

- U3JIOKCHHUC ICHOC U YECTKOC,
- IPUBOJUMBIC JOKA3aTCJIbCTBA JIOTUYHBI

- BBIJIBUHYTHIC TE3UCHI COTIPOBOKTAFOTCS rpaMOTHOM
aprymeHTalue,

-TIPUBOJIATCS PA3IUYHBIC TOUKH 3PEHHUS M UX JIMYHAS OlleHKa (TIpu
HEOOXOAUMOCTH),

- o0mas Qopma H3NOKEHHUS] TOJYYCHHBIX PE3YyIbTaTOB M HX
UHTEPIIPETallU COOTBETCTBYET JKaHPY MPOOJIEMHOM HaydHOU
CTaThbU

OneHka

Kpurepuu onieHku qokmnana

«OTJIHYHO»

1) CTyHmeHT JIerko OPUEHTHPYETCSl B COJCPIKAHHU TEOPETHYCCKOTO
U aHAIUTUYECKOTO  MaTepuaja, CBOOOJHO  IOJIb3yeTcs
HNOHATUIHBIM  ammapaTtoM, oOJialaeT YMEHHMEM CBSA3bIBATh
TEOPUI0 C NPAKTUKOM, BbICKa3blBaThb U OOOCHOBBIBATH CBOM
CYXJICHHUS;

3HaeT U MPABUIILHO IPUMEHSET (OPMYJIBI;

3HaeT U MPABUIILHO MPUMEHSET HOPMATUBHbBIE TOKYMEHTHI;
pelleHre aHAIUTHYECKOTo (MPAaKTHYECKOTO0) 3aJjaHusl 3aITUCAHO
MOHSTHO, AKKYPaTHO, MTOCJIEJ0BATEIIBHO;

NOATOTOBJIEH ITPE3EHTALIMOHHBII MaTepHall.

2)
3)
4)

5)

«XOpoHIo»

1) CcTymeHT AEMOHCTPHPYET TOJIHOE OCBOCHHUE TEOPETUYECKOTO U

AHAIIUTUYCCKOI0O MaTCpHralia, BJIaACCT MOHATUMHBIM afraparoMm,

OPUCHTHUPYCTCA B HN3Y4YCHHOM MaTcpHrajic, OCO3HaHHO
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2)
3)

4)

OPUMEHSIET 3HAHWUA JUId PELIEHUS IMPAKTUYECKUX 3aj]ad,
PaMOTHO U3JIaraeT CBOIO MO3UIIMIO;

3HAET W NpUMEHsIET (GOPMYIIBI 1 HOPMATUBHBIE TIOKYMEHTHI, HO
JOITyCKaeT HeOObIINE HETOYHOCTH;

pelleHHe  AHAIUTUYECKOro  (MPaKTUYECKOIO) 3a/1aHUs
3alMcaHo, HO HEJOCTAaTOYHO apIyMEHTHPOBAHO;

HOJArOTOBJIEH MPE3EHTALMOHHBIA MaTepuaj, HO HEJOCTaTOYHO
TTOJTHBIH.

«YZIOBJIETBOPUTEIHHO»

1)

2)
3)

4)

CTYIEHT JEMOHCTPUPYET HENOJHOE OCBOCHUE TEOPETUYECKOTO
Y AHAINTHYECKOIO MaTepHalla, IUIOXO BJIAJICET MOHATUWHBIM
anmapaToM, IUIOXO OPUEHTHPYETCS B M3YYEHHOM MarTepuale,
HEYBEPEHHO M3JIaracT CBOIO MO3ULIMIO;

3HAaeT OTAeNbHblE (OPMYJbl U HOPMATUBHBIE JOKYMEHTHI, HO
JIOTIyCKAaeT 3HaYUTEIbHbIE HETOYHOCTH B UX IPUMEHEHUU;
pelIeHne aHaTUTHYECKOTo (TIPaKTUYECKOT0) 3aJaHMsl 3allMCaHO
HEBEPHO, apTyMEHTAIUs OTCYTCTBYET;

HE MMOJATOTOBJIEH MPE3EHTAIMOHHBIA MaTepral.

«CHEYOOBJICTBOPHUTECIBHO»

1)

2)

3)

4)

CTYJICHT HWMEET pa3po3HCHHBbIC, OCCCUCTEMHBIC 3HAHUS, HE
YMEET BBIACIATE TIJIaBHOC KW BTOPOCTCIICHHOC, JOITYCKacT
omrnOKH B ONpCACIICHNN HOH?ITI/If/'I, HCKaXXarIue nX CMbICII,
OecropsiIOYHO W HEYBEPCHHO H3JIaracT MarepHhail, HE MOXKET
NPUMEHSTh 3HAHUS JIJIsl pEIICHHsI TPAKTUYECKHX 327134,
pelieHne aHaTMTHYECKOTO (IMTPAaKTUYECKOT0) 3aaHusl 3aIMCaHO
HEBEPHO JINOO OTCYTCTBYET;

HE MMOITOTOBJICH NMPE3ECHTAIMOHHBIA MaTepHall.
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JIMCT COI''TACOBAHMUA

Neri/mt [Tonpasznenenue Damuus [Tonmuce Jara
1 Kadenpa
2 bubnuoreka
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